
(:isac 
Arctic Slope 

Tele hone 

September 18t 2013 

Ms. Marlene H. Dortch 
Secretary 
Federal Communications Commission 
445 121h Street SW 
Washington, D.C. 20554 

4300 B Street, Suite 501 
Anchorage, AK 99503 

907 5633989 
1 800 478 6409 
fax: 907 563 1932 

Re: WC Docket No. 10-90, Annual §54.313/54.422 Report of High-Cost and Low Inoome 
Recipient, Form 481 

Dear Ms. Dortch: 

Arctic Slope Telephone Association Cooperative, Inc. (ASTAC) pursuant to §54.313 of the 
Commission's rules. ASTAC is a state-designated ETC and is in compliance with the State of 
Alaska's reporting requirements. 

Please contact me with any questions at: 
Phone 907-564-2680 
Email clover@ astac.net 

Sincerely, 

Clover McNeil 
CPO 

Qmiesto: 
Universal Service Administrative Company 
2000 L Street NW, Suite 200 
Washington, DC 20036 

Regulatory Commission of Alaska 
700 West Eight Avenue. Suite 300 
Anchorage, AK 99501-3469 



Ms. Marie Carroll 
Arctic Slope Native Association 
P.O. Box 1232 
Barrow, Alaska 99723 

Doreen Lampe. CEO 
Inupiat Community of Arctic Slope 
P.O.Box934 
Barrow, AK 99723 

Tribal President 
Village of Anaktuvuk 
P.O. Box 21065 
Anaktuwk Pass, AK. 99721 

Herman Kignak. Vice President 
Atqasuk Village 
P.O. Box 91 108 
Atqasuk, AK 99791 

Thomas Olemaun, Director-President 
Native Village of Barrow 
P.O. Box 1130 
Barrow, AK 99723 

Mr. Isaac Akootchook, President 
Kaktovik Village 
P.O. Box 73 
Kaktovik, AK 99747 

Ms. Martha ltta, Tribal Administrator 
Native Village of Nuiqsut 
P.O. Box 89169 
Nuiqsut, AK 99789 

Ms. Margaret Frankson, Executive Director 
Native Village of Point Hope 
P.O. Boxl09 
Point Hope, AK 99766 

Mr. Blair Patkotak, Acting President 
Village of Wainwright 
P.O. Box 143 
Wainwright, AK 99782 
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FCCform411 

FCC Form 481 • tarrier Annual Reportln& 
Data Collection Form 

OMI CantrallicJ ..,..._,OMI Camrol Na. ~ 

Ally :lOU 

<010> Study Area Code 

<015> Study Area Name 

<020> Program Year 

<030> Contact Name: Person USAC should contact 
with questions about this data 

01..$UUl 

ARCTIC SLOPE TBL 

~014 

Clover McNeil 

<035> Contact Telephone Number: 907 -564-2680 
Number ot the person identitied In data line <030> 

<039> Contact Email Address: clover•aatac .net 
Email ot the person identified in data line <030> 

~NNUAL REPORTING FOR AU. CARRIERS 

<100> Service Quality Improvement Reporting 

<200> Outage Reporting (voirce=-')-':"'""-
<210> l I D<- check box if no outages to report 

(completo atwched worksheet) 

(complete attached -*'h~t} 

<300> Unfulfilled Service Requests (voice) I a I 
<310> Detail on Attempts (voice) 

<320> Unfulfilled Service Request~ (broadband) 

<330> Detail on Attempts (broadband) 

,1._ ----------11 (attDch d<smplillfl document) 

1-f----------11 (atwm d .. criptlvedo<ument) 

<400> 

<410> 
<420> 

<430> 

<440> 
<450> 

Number of Complaints per 1,000 customers (voice) 

Fixed I o. o 

Mobile ~=o=. a============~ Number of Complaints per 1,000 customers (broadband) 

Fixed ~--------1 
Mobile . 

<500> Service Quality Standards & Consumer Protection Rules Compnance 

<510> /nJOolakSlo l 
<600> Functionality in Emergency Situations 
<610> l n J001ak610 I 
<700> Company Price Offerings (voice) 

<710> Company PriCe Offerings (broadband) 

<800> Operating Companies and Affiliate~ Q 
<900> Tribal land Offerings (Y/N)? ~ 
<1000> Voice Services Rate Comparability 

<1010> I I 
<1100> Terrestrial Backhaul (Y/N)? Q @ 
<1110> 

<1200> Terms and Condition for lifeline Customers 

(check to lnrlicate cortiJicatlon) 

(attoch•d dnclfptiV< do<Ument) 

(ch«t .. indlto .. «tff//aation} 

(atwmed dosctlp~ve dacumont) 

(complete attodrcd -*II>Ht) 

(complete artoched -*rhutJ 

(completo olttJmedwotbheot} 

(If yes, complete o!ttJmed W<Jrlcsheet) 

(chodc to lndltG., urtiftntion} 

(attoch thsctlplin do<ument) 

(If not mode to indlto .. urtifttotion) 

(compl•t• attDthed -*sheet) 

(comploto ottoched wotbhut) 

Price Cap Carriers, Proceed to Price Cao Additional Documentation Worl!sheet 
Including Rote-of·Rtturn carriers affiliated with Price cap Loco/ Exchange carriers 

<2000> (chodc to indlctJ&. cortlftcaffon/ 

<200S> (complotzottached-*shnt) 

Rilte of Retum C.rriers, Proceed to ROR Additional Documentation Worksheet 
<3000> (chodt ID indlw., cortl/f<otlon) 

<3005> (completoottomedwotbheot} 

09/1812013 

54.313 54.W 
Completion Completion 
~red Reaulred 

(chrck boJ( whtn complet1) 

II 

I 
n 

I~ 

II 

Page 1 
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(100) Service Quality Improvement Reportlnt 
Dml Collection Form 

<010> Study Area COde 

<015> Study Area Name 

<020> Program Year 

<030> COntact Name - Person USAC should contact regarding this data 

613001 

ARCTIC SLOPB TEL 

2014 

Clover McNei l 

<035> Contact Telephone Number- Number of person identified In data line <030> 907-s64- 26ao 

<039> Contact Email Address - Email Address of person Identified In data line <030> clove.,.ast ac .nat 

<110> Has your company received its ETC certification from the FCC? (yes / no ) ® 

FCCForm481 

OMB Control No. 3060-0986/0MB Control No 3()6(H)819 

July 2013 

If your answer to Line <110> is yes, do you have an existing §S4.202(a) "5 

<111> year plan• filed with the FCC? (yes/no) 0 0 
If your answer to Line <111> is yes, then you are required to file a progress 

report, on line <112> delineating the status of your company's existing § 

54.202{a) "5 year plan" on flle with the FCC, as it relates to your provision of 

voice telephony service. 

<112> Attach Five-Year Service Quality Improvement Plan or, in subsequent years, 
your annual progress report filed pursuant to 47 C.F.R. § 54.313{a)(1). If your company is a 

CETC which only receives frozen support, your progress report is only 

required to address voice telephony service. 

Please check these boxes below to confirm that the attached PDF, on line 

112, contains a progress report on its five-year service quality improvement 
plan pursuant to § 54.202(a). The information shall be submitted at the wire 

center level or census block as appropriate. 

<113> Maps detailing progress towards meeting plan targets 

<114> Report how much universal service (USF) support was received 

<115> How (USF) was used to improve service quality 

<116> How (USF)was used to improve service coverage 

<117> How (USF) was used to improve service capacity 

<118> Provide an explanation of network improvement targets not met 
in the prior calendar year. 

r--

09/1812013 

Name of Attached Document (.pdf) 
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(200) 5ei'YICe Oublp Reportlnl (VOICe) 

D1t1 Collection Form 

<010> Study Area Code 

<015> Study Area Name 

<020> Program Year 

<030> Contact Name · Person USAC should contact regarding this data 

6 13 001 

ARCTIC SLOP.I T.IL 

2014 

Cl over MciiJeil 

<035> Contact Telephone Number- Number of person identill~ In data lin!! <030> 907-564-2680 

<039> Contact Email Address- Email Address of person identified In data line <030> eloverh •tac .net 

FCC Form 481 

OMB Control No 3060-0986/0MB Control No 3060.()819 
July2013 

Page 3 

<220> <a> <bl> <b2> <b3> <b4> <cl> <c2> <d> <e> <f> - - ~ .. - -··-
NORS Old This Outap 

Reference Outap Start OublpStart OutqeEnd OutqeEnd Numbarof 911 Facilities Service Out.p Affect Multiple 

Number Date Time Date Time Customers Affecgd Total Number of Affect~ Description (Check Study Areas Service Outage Preventative 
Customers (Yes I No) aN that apply) (Yes/No) Resolution Procedures 

~ I"'"'" ............ , I"' 
W\ ~11\;)llt:t:l 

0911812013 Page3 



{700} Price Ofhrtnp lncludlna Volcle Rite Dlh 
o.ta COiectlan Form 

<010> Study Area Code 

<015> Study Area Name 

<020> Program Year 

<030> Cootact N1111e - Person USAC should contact regarding this data 

<035> ContKt Telephone Number- Number of person identified in data line <030> 

613001 

ARCTIC S[.,()PB Tl!L 

lOH 

Clover McNeil 

907-564-2680 

<039> Contact email Address - Email Address of person identified In data line <030> cloverHatac. net 

<701> Residential Local Service Charce Effective Date 

<702> Single State· wide Resident~ I Local Service Charge EJ l 

Page4 

t=cc Form .U1 
OMB Control No. 3060-0986/0MB Control No. 3060-0819 

July.2013 . 

<703> - ~~;;· ¥:>..~4\m ''-;;.i:~ ,~'".,·""!.:;r. · <~3:;, -~_;b _.,,t.t'liJ'.,?':'·t -~2> "'""'' •~,;;..,.i@¥.£!"'··~~-,..,~."'J~;~<::'I!l ~ 1::JIIIf.3"!!*liU·&!-!~ijll' ~t;S;· ~,Y-!JirYOSI~.I:'dt'iJ!!I -;; ~~ 
Resiclentilll Local Mllndatory Extended Area 

s..te Exdlqe (ILK) SAC(CETC) "-teType SetvkeRde Stme SubscribeF Line Charp State UnlvemiServlce Fee Service Chirp Total per line Rates and Fee 

--See att ached worksheet 
-

09/1812013 Page4 



1t7111t 11r~nc1 Pnce orrerlftp ttt FOt-in .ull 
Detli Collection Form OMB Control No ~/OMI Control No J060.011.9 

My~D 

<010> Study Area Code 
613 0 01 

<OlS> Study Area Nil me ARCTIC SLOPB TBL 

<020> Program Year 2014 

<030> Contact Name - Person USAC should contact regarding this data Clover McNeil 

<03S> Contact Telephone Number- Number of person identllied In dat• line <030> 907-564-2690 

<039> Contact Email Address - Email Address of person identified In data line <030> c love:reasuc-net 

<711> 
. q1>·~~,!\<1!.<t:::W:_!jll ·~ :,;.'lMl'~Wii!*'J;i' · <b:(;''~"'-!.a:>b -®-~;~~~'!~'l <d1>' _';c".N;_-<.:._'s~· <db i'!'!iC'W!lt': --;;; !.*IO:S;;<C.9.-M·07 -~·---

- ·-

Bro•dband Service - Us~qe AIIIIWIInce 

State RepJiat.d Download Speed &ro.dband Service - U181e Allowance Action Telcen When 

State EliCNnp (ILEC) Raldenhl bte Ffts Toai~"Fees (Mbps) Upload st-d (Mbpsl (GB) Unlit Reached (sclm} 

Se e~1 -:i 

wn1·1. .... __ .. --

PageS 

09/1812013 

PageS 



(100) Operatlna ComPiiflles 

Dml Collection Fonn 

<010> Study Area Code 

<01S> Study Area Name 

<020> Program Year 

613001 

AACTIC SLOPB TEl. 

l0l4 

<030> Contact Name- Person USAC should contact regarding this data Clover Mclfe:il 

<035> Contact Telephone Number- Number of person identified In data line <030> 907-S64-l680 

<039> Contact Email Address- Email Address of person identified In data line <030> c love,.astac . net 

<810> Reporting Carrier Arctic Slope Telephone ~oociation Cooper•tive, Inc. 

<811> Holding Company Arctic Sl ope Telephone ~•ociation Cooperative, lne. 

<812> Operating Company Aretie Slope Te:lflphone A••ociation CoOperative, Inc. 

Page6 

FCCFomi481 
OMB Cont rol No. 3060-0986/0MB Control No. l06().0819 

July2013 

<dfJJ.> r .. ~ .•. "W •'~~~9:'lKOfiLU4tYii' ~,j; f\!iJ'£:<·lfi,~J..)&f:U.•:~!.~'!4i&l£, ,.. ... c~_.:-Al' ... ~ :,~:.c&b~;'l ;!*-f_ .. ~a::a:::MJ~Wf~· ~At'€1ttf· ~~.-·;;£::~---- l 
Affiliates SAC Dolnc Business~ Company or Brand Deslcnation 

... 
~00 q~~ YYVI"o:tiiQQ\ 

09118/2013 
Pace6 



(900) Tribal lands Reportlna 
Data Collection Form 

<010> Study Area Code 

<015> Study Area Name 

613001 

ARCriC SLOPE TBL 

<020> Program Year 2014 

<030> Contact Name- Person USAC should contact regarding this data Clover Mcffeil 

<035> Contact Telephone Number - Number of person identified in data line <030> 9 07- s64- 2Uo 

<039> Contact Email Address- Email Address of person Identified in data line <030> c l overeaotoc. net 

<910> Triballand(s) on which ETC Serves North Slope Borough Alaska 

<920> Tribal Government Engagement Obligation 

<921> 

<922> 

<923> 

<924> 

<925> 

<926> 

<927> 

<928> 

<929> 

If your company serves Tribal lands, please select (Ves,No, NA) for 

each these boxes to confirm the status described on the attached 

PDF, on line 920, demonstrates coordination with the Tribal 

government pursuant to§ 54.313(a)(9) includes: 

Needs assessment and deployment planning with a focus on Tribal 

community anchor institutions; 

Feasibility and sustainability planning; 

Marketing services in a culturally sensitive manner; 

Compliance with Rights of way processes 

Compliance with Land Use permitting requirements 

Compliance with Facilities Siting rules 

Compliance with Environmental Review processes 

Compliance with Cultural Preservation review processes 

Compliance with Tribal Business and Licensing requirements. 

61300lak920 

Name of Attached Document (.pdf) 

Select 

(Ves,No, 

NA) 

Yes 

Yes 

Yes 

Yea 

Yes 

Yes 

Yea 

Yes 

Yes 

0911812013 

Page 1 

"FCC Fomt ~81 
OMB Control No. 3060-0986/0MB Control No. 3060-0819 

July2013 
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(1100} No Terrestrlel 8aekhadl Reportlnt 
Data Collection Form 

<010> Study Area Code 

<015> Study Area Name 

<020> Program Year 

<030> Contact Name - Person USAC should contact regarding t his data 

<035> Contact Telephone Number - Number of person ident ified in data line <030> 

<039> Contact Email Address- Email Address of person Identified in data line <030> 

Please check this box to confirm no terrestrial backhaul rn 
<1120> options exist within the supported area pursuant to§ 54.313(G) 

<1130> 

Please check this box to confirm the reporting carrier offers 

broadband service of at least 1 Mbps downstream and 256 kbps 

upstream within the supported area pursuant to § 54.313(G) 

D 

613001 

ARt"l'IC SLOPE TEL 

20].4 

Clover MeNe i l 

907- 564-2680 

cloverfl-.stac. net 

09/1812013 

FCCForm411 
OMB Control No. 3060-0986/0MB Control No. 3060-0819 
July2013 

PageS 

PageS 



(1200) Terms and Condition fOr Ufeflne CUStomers 
Lifeline 
l"o~~ta Collection Form 

<010> Study Area Code 

<015> Study Area Name 

<020> Program Year 

<030> Contact Name- Person USAC should contact regarding this data 

613001 

ARCTI C SLOPE TEL 

2014 

Clover McNeil 

<035> Contact Telephone Number - Number of person identified in data line <030> 907- 564-2680 

<039> Contact Email Address- Email Address of person Ident ified in data line <030> cloverea•tac _net 

<1210> Terms & Conditions of Voice Telephony Lifeline Plans 
61300lakl2l0 

Name of attached document (.pdf) 

<1220> Unk to Public Website HTTP www.aetac.net 

<1221> 

<1222> 

uPiease check these boxes below to confirm that the attached PDF, 

on line 1210, or the website listed, on line 1220, 

contains the required information pursuant to § 

54-422(a)(2) annual reporting for ETCs receiving low-income 

support, carriers must annually report: 

Information describing the terms and conditions of any voice m 
telephony service pia ns offered to lifeline subscribers, 

Details on the number of minutes provided as part of the plan, ICZJ 

<1223> Additional charges for toll calls, and rates for each such plan. UZII 

09/18/2013 

FCCForm481 

OMB Control No. 30~/0MB Control No 3060-0819 
July 2013 

Page 9 

Page 9 



Page 10 

FcC Farm481 (2000) Price C.p c.rrter Additional Documentation 

bate Collection Form 

Including Rate-of-Return CorrlefS o/fi/Joted.w1th Prlctl Cop Local ExchanQe. Comers 

OMB ContTol No, 3060-0986/0MB Control No. 3061H1819 

July 2013 

<010> Study Area Code 613001 

<015> Study Area Name ARCTIC SLOPB TBI. 

<020> Protn~m Year 2014 

<030> Contact Name- Person USAC should contact regarding this dati c l over McNeil 

<035> Contact Telephone Number - Number of person identified In data Nne <030> 907·564· 26&0 

<039> Contact Email Address- Email Address of person Identified in datallne<030> dovereo.sto.c .ne t 

~ "* ::;;s;qm¥ . . • - •--~ ~-~'-'·'' ·' *+= ::~tF.so, ;vw•a"""' !t ••-'fOJL,M J¥J< .,. . *1Qi! ,• •""'-4P.,., . .,.,.,. flMI , · \ • . t-~ ~ - . _'E' ,••~ ~-· ,., ;a .._ , :;•+ . M,..,'in--:-- ... • * "'e <~ ...... M 8't"S .... wn ..,. ilftP( .. w s. "'t'-.......,....,.. 
CHECK the boxes below to note compliance as a recipient of Incremental Connect America Phase I support, ~en High Cost support, Hlglt Cost support to offset access cltarse reductions, and Connect America Pltase II 

support as set fortlt In 47 CFR § 54.313(b),(c),(d),(e) the information reported on tltls form and in the documents attaclted below is accurate. 

Incremental Connect America Pltase I reporting 
<2010> 2nd Year Certification {47 CFR § S4.313(b){l)} 

<2011> 3rd Year Certification {47 CFR § S4.313(b)(2)} 

Price Cap Carrier Receivina Frozen Support Certification {47 CFR t 54.312Ca)} 
<2012> 2013 Frozen Support Certification 
<2013> 2014 Frozen Support Certification 
<2014> 2015 Frozen Support Certification 
<2015> 2016 and future Frozen Support Certification 

Price Clp Carrier Connect America ICC Support {47 CFR § 54.313(d)) 

<2016> Certification Support Used to Build Broadband 

<2017> 
<2018> 

<2019> 

<2020> 

<2021> 

Connect Amertca Phase II Reportlna {47 CFR § 54.J13(e)) 
3rd year Broadband Service Certification 
5th year Broadband Service Certification 
Interim Progress Certification 
Please clteclc the box to confirm that the attached PDF , on line 2021, 

contains the required Information pursuant to§ 54.313 (e){3)(11), as a recipient 

of CAF Phase II support shall provide the number, names, and addresses of 
community anchor institutions to which began providing access to broadband 
service In the preceding calendar year. 
Interim Progress Community Anchor Institutions 

E3 

~ 
ICJ 

~ 
Name of Attached Ooroment Usting Required Information 

0911812013 
Page 10 



<010> Study Area Code 613001 

<015> Study Area IQmo ARCTI C SLOPB TBL 

<020> Prot:ramYear 2014 
<030> COntact INme- Ptison USAC should contact .-..ordirc this data Clover Melleil 
<035> CantKtTolophoneNumber- Numborofperwn idontitiOd in data llno<030> 90 7-564- 2 6 80 

<039> cont1ct Emoil Address- EmoiAddms of person r.Mntllled In data llno <030> clove .. aatac. net 

OIECII tho boxes bel- to note compllan<e on Ito flvo yeor SIMCO qualty plan 1....-nt to 47 CFR t 54.:t02(o))ond, lor p~votoly hold ..mors, onswlna campi Ia""' with the flnoncill reportl"l rwqulrements set forth In 47 
CFR I 54.313(11(21. I further cortlly thotthllnfarmotlon reported on this form and In tho dooumonts ottoched bel-ls I«Urotl. 

~·Report on S Yilt Plan 

(3010) Mlestone Certifation (47 CFII § 54.313{f)(l)(ij) Nome of Attached Document llstlnl Requirod lnformotlon 
Please che:ckth15 box to conftrm thattt.e attached PDF .on lfne 3.012, CJ 
contains tho required lnformotlon pumlontto §54.313 (f)(1)(iij, •• a 

(3011) redpient of CAF Phase II support shaU ~roYidethe number, naltiii!!:S, a11d 
addresses of community anc:hor rnstitUtion.s to which becan J;~rovfdlng 
ac01ss to broadband 1ervfce in the precedlnl caltndar yeu. 

(3012) Community Anchor Institutions {47 CfR § 54313{1)(1)(11)} Nome of Attached Document Uttln& Required Information 
{3013) Is your compony a Privotoly Held ROR C.rrier {47 CfR § 54313{1)(2)) 

B='NO\ 
(3014) tf yes, does yo~r comp1ny file ttte RUS annq•l report s/Nol 

Please check these boxes to confirm thiltthe •ttached PDF, on fine 3017, 
contains the required Information pursuant to§ 54.313(1)(2) compliance 
requires: 

D {3015) 
Electronk: copy of their 1nnual RUS reports {Oper11tiRi Report for 
Telecommunk:atlon.s Borrowers) 

(3016) POf of Bolooce Shoot, Income St-ment ond Statement of Cos~ Flow> Dl 

(3017) 
If the response is yes on line 3014, ntach your company'.s FlUS annual 
report and an requfr!d dowmentrtion N1me: of Attached Document listing Required Information 

{3018) lfthe re5ponse is no on Jlne 3014, rsvour company 1udtted? LZJ(Yos/No) 

tfthe response Is y&J on line 3018, please check the boxes below to 

confirm your5ubmlsslon1 on Une 3026 pur.iuint to§ S4.313(f)(2), contains 

{301i) Elthorocopyofthoir ludltodflnondalst.toment; or(l) 1 flnon<lal Atport m 
In 1 formn comparable to RUS Oporatin& Roport lbr Telecommunication• 

(3010) PDF of Billa nee Sheet, Income Stmment ond S~omont of Ctih Flow1 m 
(3021) Management letter iHUed by the lndepl!mdent certified public: accountlnt m 

that performed the company's flnanciill audft. 

If the respon$e Is no on line 3011, please check the boxes below 
to confirm yourwbmwion, on lne 3026 pui3Uant to§ 54.313(1){2), 
contolns: 
Copy of their flnanclll-oment which has boon subfect to - by an D 

(3022) 
Independent O!'rtlfied public accountant; or 2} a fin.nct.l report In a 
fl>rmot comp;oroble to RUS Operating Report fl>r Tolocommunlcotions 
Bormwers, 

(3023) 
Underlying informatkm subjected to a revrew by an Independent certified 1::] 
publfc KCountant 

B {3024) Underlying infonMtlon .wbjected to an offk:er certtfkltfon. 

(3025) PDF of Bola nee Sheet, Income Stotement and Stotement of COsh Flow> 

(3026) Attach tho worbheet lis1inC required lnfottnotion Name of Attached Documentlfstlng Required lnfonnotlon 613001&1<3026 

09/1812013 

Paa•U 

PliO 11 



Page 12 

FCCFonn481 Certification· Aepottlnc Cllrrler 
Data Collection Fonn OMB Control No. 3060-0986/0MB Control No. 3060-0819 

July 2013 

<010> Study Area Code 
6 13001 

<015> Study Area Name AACTIC SLOPE TEL 

<020> Program Year 2014 

<030> Contact Name- Person USAC should contact regarding this data Clover McNeil 

<035> Contact Telephone Number- Number of person identified In data line <030> 907-564 - 2680 

<039> Contact EmaH Address- Email Address of person Identified in data line <030> clovereaatac .net 

TO BE COMPLETED BY THE REPORTING CARRIER, IF THE REPORTING CARRIER IS FILING ANNUAL REPORTING ON ITS OWN BEHALF: 

Certification of Offlc:ar as to the Accuracy of the Data Reported for the Annual Reporting for CAF or u Recipients 

I certify that lam an officer of the reporting carrier; my responslblhties In dude ensuring the ac:curacy of the annualreportln& requirements for universal service support 
redplents; and, to the best of my lcnowledp, the Information reported on this form and in any 11tt1ch111ents is aa:urate. 

Name of Reporting Carrier: AAC'l'IC SLOPll TBL 

Signature of Authorized Officer: CBRTIFISD ONLINE Date 09/18/2013 

Printed name of Authorized Officer: Clover McNeil 

Title or position of Authorized Officer: CPO 

elephone number of Authorized Officer: 907- 564-2680 

Study Area Cod" of Reporting carrier: 613001 Filing Du" Date for this form: 10/15/2013 

Persons wltlfullymoklnl fa lie stotemants on this form can boo punished by fine or rort.ituro under the CommLVIIcatlonsA<t cf1934, 47 U.S.C. §§ 502, 503{b), or f.,. or Imprisonment 
under Title 18 of the United States O>cle, 18 u.s.c:. § 1001. 

09(18/2013 Pag" 12 



Page 13 

FC:Cfotm481 Certification ·Alent I canter 
o.ta Collection Form OMB Control No. ~86/0MB Control No. 3060-CJ19 

July 2013 

<010> Study Ana Code 
H3001 

<015> St;udy Area Name ARCUC SLOPE TEL 

<020> Program Year 2014 

<030> Contact Name- Pe..on USAC should contad teprdin& this dab Clover McNeil 

<035> Contact Telephone Number- Number of person identified lndabo fine <030> 907-564-2680 

<039> Contact Email Address- Email Addru. of person Identified in dab! line <030> cloverOllstao. net 

TO BE COMPL£TED BY THE REPORTING CARRIER, IF AN AGENT IS RUNG ANNUAl REPORTS ON THE CARRIER'S BEHALF: 

CertHicatlon of Officer to Authorize an Agent to File Annual Reports for CAF or U Recipients on Behalf of Reportin& Carrier 

certify that (N1111e of Agent) Is authorized to submlt thelnformeUon ropotted on bllhlllf of the roporting c•rrler. I 
also certify that I am an olflcar of the roportlng carrier; my responsibilities Include ensuring the accuracy of the annual data reporting fiK!Uinomenta provided to the author1zad 
agent; and, to the best of my knowledge, the reporta and data provided to the authorized agent Is aoourate. 

Nome of Authorized ~nt: 

Name of Reporting Carrier: 

Signature of Authorized Officer: D•te: 

Printed name of Authorized Offlc:er: 

Tltll or position or Authorized Officer: 

ole phone number of Authorized Officer: 

Study fv•• Code of Reporting Carrier: Filing Due Date lor this form: 

Persons willfully makins foist .statements on thlsfonnan be punished byfi"" orforfeKuno undorthecommunicotlonsAtt of1934, 47 U.S.C. §§ 502. S03(bl, orfme or Imprisonment 
underUie18olthe United States COde,18U.S.C. § 1001. 

TO BE COMPL£TED BY THE AUTHORIZED AGENT: 

C.rtlfatlon of Acent Authorized to Fll• Annual Reports for CAF or Ll Recipients on Behalf of Reportlnc Carrief 

I, as aaent lor the reportlnc carrier, certify that I am authorized ta submit the annual reports for unhn!rsal service support redplonts on behalf of the reportlnc carrier; I h~~va provided 

the data reported heNin INised on data provided by the reportiiiC carrier; and, to the bat of my knowledae, the lnfonnatlan reported herllln Is accurate.. 

Name of Reporti1111 Carrier: 

Name of AuthoriU!d Agent or Employee of Agent: 

Sisnature of Authorized~&ent or Elf1JII<>yee of Agent: Date: 

Printed name of Authorized Alent or Employee of Alent 

lntie or position of Authorized Agent or Employee of Agent 

Tel~hone number of Authorl>:ed Alent or Employee of Alent: 

Study tvea Code of Reporting Carrier: Filina Due Dote lor this form: 

: PeBOns wltfulty makirc f~lse statements on this form can be punished by fine or forfeiture under the Communtc:ations Ad of 1934t 47 U.S.C. §§ 502, 503(b), or flne or imprtsonment under Tide 
18 of the Unled States Code, 18 U.S.C. § 1001. 

Paae13 

~1812013 



Attachments 



(800) Oper.t~na Companies 

Data Collection Form 

<010> Study Area Code 

<015> Study Area Name 

<020> Program Year 

613001 

l\RCTIC S!DPB TBL 

2 0U 

<030> Contact Name- Pel3on USAC should contact regarding this data Cl.over McNeil 

<035> Contact Telephone Number- Number of person Identified in data Hne <030> go7- 56t-26BO 

<039> Contact Em all Address • Email Address of person identified in data line <030> clover••stac . net 

<810> Reporting Carrier 
Arct ic Sl ope Telephone Associa tion Cooperative. Inc. 

<811> Holding Company Arcti c Slope Te lephone Association Coopera tive , Inc. 

<812> Operating Company Arctic Slope Telephone A••ociation Cooperative, nne. 

FCCForm481 

OMB Control No. 3060.{)986/0MB Control No. 3060--0819 

July2013 

<813> ~~:':~·<':"Z4~.C::-;._.:::~ <al>~-'V'~~:")I:'·~- c,...,.iJ ... 4~~~-~~;~'m .. ~. ~ .... ~z:':~~;· '~~ -·~.,._.~~'!f.~r51_~*f&Jr.'&.~··,.q3): ... 

Affiliates SAC Doing Business As Company or Brand Oeslpation 

Data Collection Form 

0911812013 



54.313(a)(5) Satisfactions of Consumer Protection and Service Quality Standards 

Voice 

Consumer Protection 
Arctic Slope Telephone Association Cooperative, Inc. complies with the requirements of 4 7 CFR 
Part 64 Subpart U, Customer Proprietary Network lnfonnation and the Federal Trade 
Commission Red Flag rules to prevent identity theft. A manual for each of those programs is in 
place and is part of the employees' handbook. Employee training is conducted annually and new 
hires are instructed on the programs as required by their job functions. This applies to all lines of 
business (voice, broadband, wireless and lifeline). 

Service Quality Standards 
Arctic Slope Telephone Association Cooperative, Inc. complies with the service standards of the 
State of Alaska promulgated in Alaska Statues, Title 3 Commerce, Community, and Economic 
Development Part 7 Regulatory Commission of Alaska, 3 AAC 52.200-3, AAC 52.340, Telephone 
Utilities and Alaska Administrative Code 3 AAC 53.700 State Telecommunications Modernization. This 
applies to all lines ofbusiness (voice, broadband, wireless and lifeline). 



Description of ability to function in emergency conditions 

In 7 of our village locations (Point Hope, Point Lay, Wainwright, Atqasuk, Nuiqsut, Kaktovik and 

Anaktuvuk Pass) we have fully redundant Redcom local exchange switches. The central offices that these 

switches are installed in are equipped with back up batteries designed to support an 8 hour power 

disruption. In addition, each location has a standby generator that will come on line automatically in the 

event of the loss of commercial power. 

In our two largest exchanges, Barrow and Dead horse we have fully redundant OMS 10 local exchange 

switches. The central offices these switches are installed in are equipped with back up batteries to 

support an 8 hour power disruption. In addition, each location has a standby generator that will come 

on line automatically in the event of loss of commercial power. 

In all locations we work with the two long distance carriers to reroute traffic as required to recover from 

network outages or traffic spikes. 



(800) Operitl111 Companies 1nd AffiRates 

Data Colectlon Form 

<010> Study Area Code 613001 

FCCForm481 

OMB Control No. 306(H)986 

OMB Control No. 3~19 

Julv 2.013 

<015> Study Area Name Arctic Slop~ Telephone Association Cooperative, Inc. 

<020> Program Year 2014 

<030> Contact Name - Person USAC should contact regarding this data Clover McNeil 

<035> Contact Telephone Number - Number of person identified In data llne <030> 907-564-2680 

<039> Contact Email Address- Email Address of person identified In data line <030> clover@astac.net 

<810> Reporting Carrier Arctic Slope Telephone Association Cooperative, Inc 

<811> Holding Company Arctic Slope Telephone Association Cooperative, Inc 

<812> Operating Company Arctic Slope Telephone Association Cooperative, Inc 

. -- --------- ---- -----·-·- ·;a.l;·~"3·~~·~~ ... t'.rl:!"'~"m:..;rl,U -~r··:Qi:;~~~-· · ~ ..-.. ~3.-lllllr..~..::~m!lll~~<l.,.~~ ~~;· · --

Affiliates SAC Oolnc Business As Company or Brand DesiBnatlon 

Arctic Slope Telephone Association, Inc. 613001 ASTAC, Arctic Slope Tele (HCL, ICLS, LSS, ICC) 

Arctic Slope Telephone Association, Inc. Internet 613001 ASTAC Internet 

Arctic Slope Telephone Association, Inc. Wireless 619010 ASTAC, ASTAC Wireless [ HCL, ICLS, LSS) 

ASTACLDLLC n/a ASTACLD 

Kasuutl, LLC n/a Kasuutl 

Ningiq, LLC 
- - n/a Ninl!ia 

Pagel 
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Arctic Slope Telephone Association Cooperative, Inc. 

Certification of Tribal Engagement 

For the Year Ending December 31,2012 



Service Area Description: Arctic Slope Telephone Association Cooperative, Inc. (ASTAC) serves 

the North Slope Region of Alaska. Our service area encompasses over 89,000 square miles and 

has seven traditional Native villages, the City of Barrow and the oilfields of Prudhoe Bay 

scattered across that expanse. With the exception of Prudhoe Bay, which is built out from the 

terminus of the Dalton Highway, all other villages can only be reached year round by aircraft. 

r u l tr1tl J 

Tribal Entities: There are ten federally recognized Tribal Entities within ASTAC:s serving area. 

Each of the seven villages and Barrow has a Native Village organization. Arctic Slope Native 

Association (ASNA} is the Tribal Entity that manages the Samuel Simmonds Memorial Hospital 

in Barrow and the lnupiat Communities of the Arctic Slope (ICAS) serves as an "umbrella" 

government for eight remote lnupiat villages known as the lnuplat "community'' spread out 

along the Arctic Ocean and in the interior, just above the Arctic Circle. 



The Process: Following the guidelines in DA 12-1165, ASTAC's Executive Leadership Team held 

a series of meetings to plan for the Tribal Engagement requirement. Tribal leadership points of 

contact were updated to reflect current information. A cover letter was created to explain the 

new process and asking for the Tribal Entity's cooperation in meeting our Tribal Engagement 

obligations. The cover letter borrowed heavily from DA 12-1165. The cover letter was attached 

to a Tribal Pre-meeting questionnaire which also extracted the questions from DA 12-1165 for 

Native leaders to consider prior to the engagement meeting. These two documents were sent 

by certified mail, return receipt requested on September 12, 2012. An example of the cover 

letter, a blank Tribal Pre-meeting Questionnaire, a completed Tribal Pre-meeting Questionnaire, 

and copies of the certified mailings and return receipts can be found at Tab 2. 

Once ASTAC received the return receipts, individual members of the Executive leadership Team 

made telephonic contact with the Tribal leadership to schedule an in person engagement 

meeting. Telephonic logs for each Tribal Entity can be found at Tab 3. 

Concurrently, ASTAC's leadership Team created our own Pre-meeting Questionnaire, again 

using DA 12-1165 guidance, and as a group exercise, answered those questions, tailoring the 

answers to specific villages where applicable. These would become our "at a minimum talking 

points" to ensure consistency of message delivery, regardless of the ASTAC Executive making 

the presentation. It also put some structure in place for documenting Tribal 

interaction/feedback, based on the points we made in our presentation. All ten completed 

ASTAC Pre-meeting Questionnaires can be found at Tab 4. A copy of these Pre-Meeting 

Questionnaires was given to each of the Tribal entities when we met with them as well as a 

copy of OA-12-1165. 

Meetings were scheduled throughout October and early November. An Executive Summary of 

the Engagement for each Tribal Entity can be found at Tab 5. The Executive Summary 

memorializes who met with whom, what was discussed, when the meeting took place, where 

the meeting took place, and how long the meeting lasted. It also extracts Native leadership 

questions and comments found throughout the ASTAC Pre-meeting Questionnaire. 

Following completion of all Tribal Engagement Meetings, a second mall out packet was sent to 

the Tribal leadership we engaged with. The packet consisted of a cover letter, also at Tab 5, an 

executive summary of the meeting (in effect, our minutes} and a Review of Minutes form they 

may complete, acknowledging receipt of the executive summary of the meeting. The form also 

allowed them to correct any errors in our minutes. Four of the ten Tribal entities returned the 

form approving the minutes as written or amended, at Tab 6. A postage paid, ASTAC addressed 

envelope was also included for their convenience in returning the Review of Minutes form. 



ASTAC's payroll entry system allows job tracking and a summary ofthe cost of ASTAC's Tribal 

Engagement can be found at Tab 7. 

Finally1 at Tab 81 we memorialize some lessons learned and have a recommendation for making 

the process much more efficient and effective. 

I certify that the above description of ASTAC's Tribal Engagement is a fair and accurate 

documentation of our efforts and that a copy of this certification has been provided to our 

Tribal entities in addition to minutes for our individual engagements. 

Date 
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Appendix A - Cover Letter to Tribal Entity 

September 12, 2012 

Ms. Marie Carroll 
Arctic Slope Native Association, 
P.O. Box 1232, 
Barrow. Alaska 99723 

Dear Ms. Carroll; 

4300 B Street, Suite 501 
Anchorage, AK 99503 

907 563 3989 
1 800 478 6409 
fax: 907 563 1932 

email: mall®astac.net 

This letter is intended to help facilitate the opening discussions between Tribal government officials and 
ASTAC, which provides service on Tribal lands with the use of Universal Service Fund (USF) support. The 
body of this cover letter and the Pre-meeting questionnaire are extracted from the tribal engagement 
requirement found in the FCC's DA 12-1165 document Please note that ASTAC is required to pursue this 
engagement and hope that your organization will voluntarily participate as well. 

BACKGROUND 

In the USFRCC Transformation Order, the Federal Communications Commission adopted a Tribal engagement 
requirement for ASTAC. The Commission requires, at a minimum, that ASTAC demonstrate on an annual 
basis that we have meaningfully engaged with Tribal governments in their universal service supported areas. 
The USFRCC Order stated that such discussions must include: (1) a needs assessment and deployment 
planning with a focus on Tribal community anchor institutions; (2) feasibility and sustainability planning; (3) 
marketing services in a culturally sensitive manner; (4) rights of way processes, land use permitting, facilities 
siting, environmental and cultural preservation review processes; and (5) compliance with Tribal business and 
licensing requirements. 

Tribal governments should consider all community needs that would be supported by communications services. 
These might include, but are not limited to, anchor institutions, economic development, education, healthcare, 
and public safety. Each Tribal Nation has unique elements to its communications needs and priorities, but 
effectively articulating those needs is a critical ftrst step in addressing them. 

As Tribal government administrations change and develop, this is an important opportunity to demonstrate, both 
to communications providers and to the Commission, their continuity in communications priorities and goals. 
Certain Tribal governments have created their own governmental offices and commissions to interact with the 
FCC and communications providers. Others have designated key members of their Tribal Councils to lead their 
communications prerogatives for their governments, in effect creating communications committees on their 
Councils. 



Appendix A - Cover Letter to Tribal Entity 

Tribal Nations should immediately begin preparations to receive, record, and process this engagement dialoguf' 
and any related correspondence. Specific efforts should be made to chronicle details of engagement dialogue 
sessions. Recordkeeping should be established for documentation of the initial contact, any follow-up 
communications, and the resulting annual certification documentation. Records should include, for example, a 
summary of all verbal interactions as well as copies of all electronic and hard copy communications. 

As a condition to continuing to receive high cost support that makes phone service on the North Slope 
affordable, ASTAC is required to reach out to our federally recognized Tribes following the guidance in DA-
12-1165 available in its entirety on the World Wide Web. What follows in the attached Pre--meeting 
Questionnaire is an attempt to tailor the approach in recognition of your resources and our existing relationship 
providing services to your community since 1980 (with the exception of Barrow which we. purchased in 2000). 
As with most things, good ideas can come from anywhere. Local tailoring of a solution will help meet 
requirements and improves the process. A member of ASTAC's executive team will be contacting you in the 
near future to discuss this new process further, how we might work together and to schedule where possible a 
face to face meeting in your community. 

Best Reganls, 

Stephen Merriam, CEO 

ASTAC, Serving the North Slope of Alaska since 1980 



Appendix A- Tribal PMQ_ 

Tribal Government Pre-Meeting Questionnaire 

Needs Assessment and Deployment Planning 

What are the Tribe's communications goals, needs, and priorities, as well as what the 
Tribe intends to do with communications services? 

What core community or anchor institutions are central to deployment and what in the 
nature and operations of these institutions is relevant to the need for communications 
services? 

Are there economic factors and possibly Tribally-driven opportunities that will assist in 
making the business case for deployment on Tribal lands, as well as opportunities where 
Tribal governments and communications providers can partner. 

ASTAC has on elected Director to our Board representing your community. All Directors 
receive industry training in telecommunications and could potentially be a great 
resource in your planning. Assuming that the Director would volunteer to serve in an 
advisory role to your organization, would your organization be willing to appoint our 
Director onto your Communications Council? If yes, who should they contact? 



Feasibility and Sustainability Planning 

Are there specific challenges associated with deploying and sustaining a communications 
network on your lands? 

Many federal grant or loan programs provide direct access to1 or particular standing for1 Tribal 
Nations and their entities. That is1 there are federal government programs that support 
infrastructure deployment and support the economic~ health, safety, and welfare missions in 
Native communities. Are there any additional resources the Tribal entity may bring to bear in 
feasibility and sustainability planning for communications services? 



Marketing Services in a Culturally Sensitive Manner 

The Tribal engagement obligation provides Tribal governments and ASTAC with the opportunity 
to discuss and explore ways in which we can coordinate or partner to ensure that services are 
marketed in a manner that will relate directly to the community, resonate with consumers, and 
stimulate Increased adoption of services on Tribal lands. 

Would you be interested in developing materials, separately or jointly, specific to the Tribal 
community? 

Would you like to review and comment on our marketing materials as part of the development 
process? 

What other elements of our respective organizations may need to be engaged? For Tribal 
governments, this may mean administrative planning, community service, and other 
governmental offices. For ASTAC, this may mean customer service, technical assistance, and 
commercial business divisions. 



Rishts of Way and Other Permittina and Review Processes 

There are numerous regulatory processes with which ASTAC must comply in order to provide 
communications services on Tribal lands, including rights of way, land use permitting. facilities 
siting. and environmental and cultural review processes. 

Are there additional regulatory processes beyond those practiced and disclosed by ASTAC that 
should be incorporated In serving Tribal lands? 



Compliance with Tribal Business and Ucensing Requirements 

As sovereign institutions, Tribal governments have the authority to impose Tribal business and 
licensing requirements on all entities doing business on their lands. The form of these licenses 
vary greatly, including certificates of public convenience and necessity, Tribal business licenses, 
master licenses, and other related forms of Tribal government licensure. 

Please provide a comprehensive list of any business and licensing requirements applicable to the 
provision of the cooperative's communications services, including an explanation of precisely 
what all such requirements entail~ specific application procedures and timeframes, as well as 
the governmental offices involved in the licensing process. As part of this process~ AST AC will 
provide you with a list of existing licenses in place, as applicable. 



Appendix A - Tribal PMQ_ 

Tribal Government Pre-Meeting Questionnaire 

Needs Assessment and Deployment Plannlna 

What are the Tribe's communications goals, needs, and priorities, as well as what the 
Tribe intends to do with communications services? 

ASNA Is bringing the new hospital onnne and has a new gip-bit link between the old 
and new hospital to help in this endeavor. The PBX changeover will occur In mid 2013. 
Most all needs will require fiber to the new hospital. 

Cell service-data would be very helpful as most needs incorporate the use of smart 
phones and al new systems In the hospital will have the capability to interface with 
smartphones. 

Latency rates contfnue to be a big Issue for ASNA and will prevent telemedlcine from 
becoming a reality on the North Slope. 

What core community or anchor institutions are central to deployment and what ln the 
nature and operations of these Institutions Is relevant to the need far communications 
services? 

Hospital and EMS services 

Are there economic factors and possibly Tribally-driven opportunities that will assist in 
making the business case for deployment on Tribal lands, as well as opportunities where 
Tribal governments and communkatlons providers can partner. 

It would be best to speak to the Tribal Councils for answers to this. 

ASTAC has an elected Director to our Board representing your community. All Directors 
receive Industry training in telecommunications ond could potentially N a great 
resource In your planning. Assuming that the Director would volunteer to serve In an 
advisory role to your organization, would your organization be willing to appoint our 
Director onto your Communications Council? If yes, who should they contact? 

Jeff Prater, our hospital administrator; Luke Welles, VP of Finance, and Adam Smith, IT 
Coordinator would be the focal contacts 



Feasibility and Sustalnabillty Plannina 

Are there specific challenges associated with deploying and sustaining a communications 
network on your lands? 

"Our lands" are our new and old hospital sites owned by the Indian Health Services. We would 
need more details about the question when discussing a Rcommunlcatlons network•. 

Many federal grant or loan programs provide direct access to, or particular standing for, Tribal 
Nations and their entitles. That Is, there are federal government programs that support 
infrastructure deployment and support the economic, health, safety, and welfare missions In 
Native communities. Are there any additional resources the Tribal entity may bring to bear In 
feasibility and sustainabl/ity planning for communications services? 

CUrrently ASNA works with GO regarding the USAC funding. 

Marketlnc S.rvlces In a Culturally Sensitive Manner 

The Tribal engagement obligation provides Tribal governments and ASTAC with the opportunity 
to discuss and explore ways In which we can coordinate or partner to ensure that services are 
marketed in a manner that will relate directly to the community, resonate with consumers, and 
stimulate increased adoption of services on Tribal lands. 

Would you be interested In developing materials, separately or jointly, specific to the Tribal 
community? 

It would depend on the specifics; telemediclne Is a need that could help tremendously, but 
Infrastructure is needed before materials could be done. 

Would you like to review and comment on our marketing materials as part of the development 
process? 

We must If It Involves ASNA. 



What other elements of our respective organizations may need to be engaged? For Tribal 
governments, this may mean administrative planning, community service, and other 
governmental offices. For ASTAC this moy mean customer service, technical assistance, and 
commercial business divisions. 

ASNA serves all the vlllases on the North Slope. Improved telecommunfcatfon Infrastructure is 
really needed for the new hospital and any significant future with telemedicfne both from 
village to Barrow and for Barrow to Anchorage. The communication needs range from medical 
records, radiology, telemedlclne carts In villages, etc. Sending everything through satellite 
communications increases the challenges as the needs to go more disltal grow. 

Rishts of Way and Other Permfttlna and Review Processes 

There are numerous regulatory processes with which ASTAC must comply in order to provide 
communications services on Tribal lands, including rights of way, land use permlttin& facilities 
siting, and environmental and cultural review processes. 

Are there additional regulatory processes beyond those practiced and disclosed by ASTAC that 
should be Incorporated In serving Tribal lands? 

ASNA can help with issues on Indian Health Service lands (old and new hospitals In Barrow). 

Compliance wfth Tribal Business and Ucensh\1 Requirements 

As sovereign Institutions, Tribal sovemments have the authority to Impose Tribal business and 
licensing requirements on all entities doing business on their lands. The form of these licenses 
vary greatly, Including certificates of public convenience and necessity, Tribal business licenses, 
master licenses, and other related forms of Tribal government licensure. 

Please provide a comprehensive list of any business and licensing requirements applicable to the 
provision of the cooperative's communications services, lndudlng an explanation of pTKisely 
what all such requirements entail, sP«Iflc application procedures and timeframes, as well as 
the governmental of/Ices involved in the licensing process. As part of this process, ASTAC will 
provide you with a list of existing licenses In place, as applicable. 

ASNA is not a tribe, It is a 501(c3) organization with a mission to provide healthcare and social 
services on the North Slope and a 93-638 compator with the federalaovemment. 
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Appendix 8- Tribal Engagement Telephonic Record NV Anaktuvuk Pass 

Date nme Called Number Person you spoke with Summary of conversation Your Initials 
9/28/2012 1131 Patrick Meklana Cell Phone VM Left Message Jl 
10/8/2012 130 (907)687.0246 VM Left mse to caD JL 
lD/8/2012 135 (907)661-3727 Daughter left msg to tall JL 

Could not tell me who was 
president of NVAICP, 
mentioned Timothy 
Agook, Ludy, Vas Gordon, 
and Ullian Stone 907 661-

10/10/2012 915 (907) 6Ei1-3612 Kat with NSB AJ<P office 3226 JL 
10/25/2012 1400 In person Justus Meld ana Jr. see meeting notes JL 

Follow up on meetin& and 
attempted to confirmed 
that Justus had passed on 
the information to the NV 

10/30/2012 1426 Patrick Meklana Cell Phone PatrkkM ofAKP. JL 
10/30/2012 1428 907 661-2066 Justus Mekaina - No answer Jl 

Confrlmed that Viis 
Gordon Is the VP of the 
NV, and acting president. 
Asked that we re-f ax the 

10/30/2012 1542 (907) 661-2575 Betty- teAS letter to 906 661-25 76 JL 

As agreed to in the 
10/25/12 meeting, I 
requested that he drop the 
packet with the NV of AKP 
offices and confirm when 
the next meeting will be 
held. As of today he had 
not denvered the 

10/30/2012 1546 907 661-2066 Justus Mekaina Information as requested. JL 
re-faxed the letter and 
Tribal Govt. pre-meeting 
questionnair to 907 661-

10/31/2012 1458 (907) 661-2576 FAX sent 2576 JL 
Called to confirm delivery 
of packet and his mailing 
address. He had not 
delivered the packet at the 
t ime of the tall. PO box 

10/31/2012 1510 907 661·2066 Justus Mekaina 21005AKP JL 



Appendix B - Log of Contacts - ASNA 

Date Time Called Number Person you spoke with 

10/8/2012 10:00c 4611 Marie Carroll 

25-0ct 1:30p location Marie carroll 

7-Nov lO:OOc email Marie Carroll 

9-Nov 10:30c location front desk 

19-Nov l:OOp phone call Luke Welles 

19-Nov 2:00p email Luke Welles 

Summary of conversation 
set up appointment for 

10/25/1:30pm 

Marietta and I visited with 

Marie regarding the 

questionnaire and the 

DA12-1165. She will have 

Adam Smith fill out by 11-
09 for me to pick up. She 

discussed fiber from 
Barrow to outside, higher 
bandwidth for 

telemedicine. She w11s 
receptive 

sent an email asking if 

questionnaire will be 
ready for pick up on the 

9th. No reply 

Marie out of office left the 

envelope with approval of 

minutes during meeting 
and stamped envelope for 

Your Initials 

ao 

ao 

ao 

mailing to Anchorage ao 

Luke called me and said 
Marie asked him to fill out 
the forms. He requested 1 

email to him and he would 

email back. He said he 
would also have Marie 

sign the approval of 

minutes and send to me ao 

emailed completed 

questionnaire 



26-Nov 10:3or Post Office 

Appendix B- Log of Contacts- ASNA 

Luke Welles 

picked up the mailed 

forms with Marie 

signature 



Appendix B- Tribal Engagement Telephonic Record NV Atqasuk 

Date Time Called Number Person you spoke with 

9/24/2012 3:30pm 907-633-6422 Herman Kignak 
10/2/2012 4:43pm 907-633-6422 Herman Kignak 
10/3/2012 9:24am 907-633-6422 Herman Kignak 

10/3/2012 11:35prr 907-367-3953 Herman Kignak 

10/3/2012 3:14pm 907-367-3953 Herman Kignak 

10/3/2012 5:30pm- 7:30pm Herman Kignak 
10/2/2012 9:40am 907-633-3679 Paul Bodfish 

10/Z/2012 9:45am 907-633-1201 Paul Bodfish 

11/5/2012 
11/16/2012 3:~7pm 907-367-3953 ring no answer 
11/16/2012 4pm 907-633-6422 ring no answer 

Summary of conversation 
Can meet Oct 3 or 4 in 
Atqasuk - if not hunting 
left message re: meeting 
left message re: meeting 

He is in Barrow -1 changed 
my flight to skip Atqasuk 
and go to Barrow to meet 
with Herman 

He is at whale processing 
area- 3 wales landed today 
out of Barrow - suggested 
I come out to where he 
was ... he will be available 
to meet after 5 pm. 
Tribal Engagement 
meeting 
He is in Barrow 
Can't make meeting-
headed to Sitka 
minutes and approval 
form mailed 

Your initials 

cc 
cc 
cc 

cc 

cc 

cc 
cc 

cc 

cc 
cc 
cc 



Date Time 

10/10/2012 8:30a 

10/11/2012 10:30a 

10/24/2012 9:30a 

27-0ct 1:00pm 

7-Nov ll:OOa 

Appendix B - Tribal Engagement Telephonic Record NV Barrow 

Called Number Person you spoke with 

4411 Thomas Olemaun 

Thomas Olemaun 

phone call Cynthia Toop 

restaurant Cynthia Toop 

location front desk 

Summary of conversation 
set up meeting 

Met atthe N. v. Office. 

Sending Tribal PMQ to grant 
writer, In process of planning 

economic and commerce for 

2013, will send responses to 

me 10/19/12. Open, 
discussed direction of FCC, 

wants Barrow fiber and/or 

terrestrial to Nuiqsut. 

Returned my call. She is the 
Grant writer for Native 

Village of Barrow. She lives 
in Washington state. We 

made arrangements to meet 

in Edmonds on 10-27 at 
1:00pm for lunch and 
discussions. 

We met until 5:00pm. 
Provided information to 

Steve. She is very 

knowledgeable and open to 
using ASTAC as a local 

provider. As a co-op she 

wants to support us. She 
had provided the 

questionnaire to us eartier. 

dropped off the approval of 

minutes for Tom Olemaun to 
sign and send. 



Appendix B ·Tribal Engagement Telephonic Record ICAS 

Date Time Called Number Person you spoke with Summary of conversation Your initials 

22-0ct 9:30a 852·4227 Helen Simmons 

24-0ct ll:OOc ICAS Location Helen Simmons 

25-0ct 3:00p 852-4227 Helen Simmons 

7-Nov lO:OOc ICAS Location Heather 

13-Nov 8:30a phone Dallas Brower 

13-Nov 9:00a email Helen Simmons 

Set up appointment to discuss the 
DA12-1165 and questionnaire ao 

Met at ICAS to discuss documents. 

Spent 30 min. Helen is contact not 
Doreen Lampe, she would like 

presentation at Board Meeting 11/1 
at 7:00pm. She requested bridge 

number for board members to call. ao 

Gave Helen bridge # to call, went over 
format, participants mute phones, 

have her fax copies each location for 

their perusal before meeting. 
Questions after presentation. She 

needs toll free# for calling in. 

Heather is acting for Helen, she 

handled the meeting and 

teleconference. Very unorganized, 
asked her for a list of the participants, 

she said she would mail to me. Helen 
knew she would be on leave but 

never told me she did not plan on 

attending. 

Dallas called me regarding the Board 

meeting. She did not know who all 
the participants were, appears they 
don't keep track, she was satisfied 

with Charlie's explanation regarding 

apprentice ship programs or training 
programs for high school students. 

She said meeting ended when 

teleconference with Charlie ended. 

requested again list of participants no 

answer 

ao 

ao 



Date Time Called Number 

10/8/2012 1313 (907) 640-2042 

10/9/2012 1456 inbound 

10/10/2012 903 NA 

10/10/2012 933 (907)64Q-2042 

10/23/2012 1000 {907) 640-2042 

10/23/2012 1330 In Person 

Appendix B - Tribal Engageme• . .lephonic Record NV Kaktovik 

Person you spoke with Summary of conversation Your initials 

Asked for Isaac Akootchook and was told he is not 
in the office was just the Predsldent, Mathew 

Receptionist? No name giv Rexford is GM/Mayor? and will be calling me back. JL 

delivered summary of the effort and potential 

schedule for meeting. He corrected the PO and 

Mathew Rexford 

Mathew Rexford 

Mathew Rexford 

Mathew Rexford 

email address on record. PO box is 52 and email is 

nvkaktovik@starband.net, Note: email attempt 

bounced back. 

Email to nvkaktovik@starband.net bounced back, 

Jl 

account disabled Jl 

said email is being restored by starband, would be 
working in th enext few days, tentatively agreed to 

meet on 10/23 Jl 

Confirmed meeting time of 2pm on 10/23 to meet 
in his offices @ 834 8th st. Jl 

random meeting at community center, mentioned 

Carolyn - NV of KAK accout that Matthew went home sick with sore throat. Jl 



Appendix B • Tribal Engagement Telephonic Record NV Kaktovik 

907 640-6025 
10/23/2012 1330 (Matthew's home) Mathew Rexford 

10/24/2012 932 (907) 640-2042 No Answer 

907 640-6025 
10/24/2012 932 (Matthew's home) Mathew Rexford 

10/24/2012 1200 NA 

10/29/2012 1007 Email 

10/29/2012 1010 Email 

10/29/2012 1027 (907) 64Q-2042 

Carolyn Kulukhon 

Mathew Rexford 

Mathew Rexford 

Mathew Rexford 

Spoke about him being sick and leaving the office, 
tentatively established a new meeting time for 

tomorrow at lOam. 

NA 

Home sick today, agreed to drop info packet and set 

JL 

JL 

up a conf call sometime next week. Jl 

Dropped Info packet with her to give to Matthew. JL 
Requesting meeting times to review packet JL 

Email to nvkaktovlk@starband.net bounced back, 

account disabled 

No Answer 

Jl 

Jl 



Appendix B- Tribal Engageme1 .:lephonic Record NV Kaktovik 

11/2/2012 1610 {907) 640-2042 Busy NA Jl 

11/2/2012 1615 {907) 640-2042 Busy NA JL 

11/2/2012 1628 [907) 640-2042 Busy NA Jl 

Email to nvkaktovik@starband.net requesting 

11/2/2012 1638 Email Mathew Rexford phone meeting JL 
Agreed to meet on 11/8 @ 130p to review the 

11/5/2012 1417 [907) 640-2042 Mathew Rexford questionnair. Jens to call Matthew directly JL 
Jodi Forsalnd telephoned Matthew on 11/8 and 

11/8/2012 (907)640-2042 Matthew Rexford reviewed the information left behind by Jens JRF 



Appendix B - Tribal Engagement Telephonic Record NV Nuiqsut 

Date Time Called Number Person you spoke with Summary of conversation Your initials 
Requested phone number 

Margaret Pardue-800 or email address for 

9/25/2012 emailed Nuiqsut Martha ltta. JRF 
Scheduled appt for 

9/28/2012 1:47pr Phone call Martha ltta 10/23/2012 JRF 

Met with Martha and 
Margaret to discuss Tribal 

Marhta ltta/Margaret Engagement. Meeting 

10/23/2012 3:00pr In person Pardue lasted approx 11/2 hours JRF 
Sent copy of minutes 

and approval form to 

10/31/2012 Mail Martha ltta Certified mail JRF 
Follow Up to see if she had 

received the copy of the 
minutes and approval 

form. She said that she 

would sign and mail back 
11/20/2012 Telephone Martha ltta to be today. JRF 



Appendix B - Tribal Engagement Telephonic Record NV Point Hope 

Date Time Called Number Person you spoke with Summary of conversation Your initials 

10/9/2012 3:50pm 907-368-2330 Terri 
10/15/20U 1:05pm 907-368-2330 Harry 

10/22/2012 2:50pm 907-368-2330 Terri 

10/25/2012 1:25pm 907-368-2330 Agie 
10/29/2012 !2:15pm 907-368-2330 ring no answer 

Margaret Frankson is 
traveling and won't be 
back until Monday - I 
indicated that I would like 
to meet with Margaret the 
last week of Oct .•. and I 
would call on Monday cc 
Margaret has not returned CC 

Margaret still in 
Anchorage will try to have 
her call me while In 
Anchorage - possibly back 

in Point Hope on Wed CC 
left my cell for Margaret 
to call - she was out ... 

she will also try to get in 
touch with Margaret and 

cc 

10/29/2012 !2:20pm 907-368-2326 
10/29/2012 3pm 

Ella Kowunna attend meeting CC 
voice message from Peggy CC 

10/29/2012 email exchange Peggy Frankson 
10/30/2012 12:30pm 907-368-2330 ring no answer (2 times) 
10/30/2012 12:15pm 907-368-2326 Ella Kowunna 

10/30/2012 1:45pm 907-368-2330 ? 

10/30/2012 2pm 
10/31/2012 lOam 

11/5/2012 

907-368-2326 Ella Kowunna 
Peggy Frankson/EIIa 

11/16/2012 4:05pm 907-368-2330 Anabelle ? 

agreed would contact her 
on arrival in Point Hope 
tomorrow 

setting up meeting 
Was told Peggy was not in 
this afternoon ... told them 
we were to meet and ask 
if could get message to 
Peggy 
told her no meeting set 
yet 
Tribal meeting held 
Minutes and approval 
form mailed 
Will pass message to 
Peggy and ask her to 
confirm receipt 

cc 
cc 
cc 

cc 

cc 
cc 

cc 

cc 



Appendix B ~Tribal Engagement Telephonic Record NV Point lay 

Date Time Called Number Person you spoke with Summary of conversation Your initials 

10/9/2012 3:55pm 907-833-2575 Misty Plymale 

11/1/2012 2:45pm 

11/5/2012 

11/16/2012 4pm 907-833-2575 Misty Plymale 

Yes she got the letter 
"with the 
questionaire" ... Meeting on 
Nov lis fine with her. She 
did not want to schedule 
an actual time so I will call 
when I get Into Point Lay CC 
Tribal engement meeting 
held with Misty Plymale CC 
Minutes and approval 
form mailed CC 
She put It in the mall back 
to us with signature 
yesterday cc 



Appendix B- Contact Log u,t'ftif/ b) P..'36Ar-

Date Time called Number Person you spoke with 

9/24/2012 4:30pm 907-763-2535 Blair was at work 

9/25/2012 2:50pm 907-763-0009 Blair called me 
10/1/2012 10:05am907-763-7213 Terry Tagarook 

10/1/2012 10:20am907-763-0009 left Message for Blair 

10/2/2012 1:15pm Meet Blair at airport 
10/2/2012 1:20pm 925-1265 Tery Tagarook 

10/2/2012 1:30pm to 2:30PM Blair, Terry and Ronnie 

10/18/2012 2pm 907-763-0009 left Message for Blair 

10/18/2012 2:05pm Blair returned call 

10/29/2012 12:10prr 907-763-0009 left Message for Blair 
10/29/2012 12:10pm ring no answer 

11/5/2012 

11/16/2012 3:50pm 907-763-0009 left message for Blair 

Summary of conversation 
Left Message for Blair 
Patkotak to call me 
(wk/cell) 

We plan to meet 10/2 or 
10/3 -he has possible crew 

change out I sent an email -

Your initials 

cc 

nunak0046@hotmail.com cc 
Let him know of my trip cc 
confirmed arriving 
Tuesday cc 
Meeting in 15 mins at 
ASNA office cc 
confirmed meeting cc 
Tribal Engagement 

meeting cc 
Follow up call re: Native 
Village of Wainwright 
meeting cc 
Their tribal meeting got 
moved to 10/23 ... our 
questionaire is on the 
agenda cc 
Checking on results of 
their 10/23rd meeting cc 

cc 
Minutes and approval 
form mailed cc 
left my desk number for 
him to call cc 



I 



Appendix B - ASTAC PMQ_ 

ASTAC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Planning 

ASTAC should come to the table ready to articulate: 

• our deployment priorities, 

PROJECT Descrl tion 
Barrow Fiber Addition Install fiber to the Node, CO to Calix- CO to AlT 

Anchora 

2012La 

ade 

PED 34 Power U ade 
DDH DC Power Distribution Groundin 
OSPU s and Additions 

KAK Broadband U a de 

NUl Broadband U ade 

PLA Broadband U de 

PfH Broadband U ade 

W AI Broadband U 

DDH Install Fiber DDH CO to GCI 

DDH Fiber Electronics- Fu.itsu Flas 

BARC Buildin Ethernet Trans rt 

Servers Standard Rotation 
PC Workstations Rotation 
Vill Printers 

Install Adtran equipment to support Ethernet 
Trans rt /Broadband services 
Core infrastructure u de 

des 

Da 

s 

Install Adtran equipment to support Ethernet 
Trans ort /Broadband services 

Install Adtran equipment to support Ethernet 
Trans rt /Broadband services 

Install Adtran equipment to support Ethernet 
Trans rt /Broadband services 

Install fiber to the Node 

s 



DMS 10 Reconfi tion 

BRW Add Cell Site and Sectorize Antenna 

TARN Power Conversion 

Internet 

Network rearrangement to support day to day 
operations plus provides the foundation to grow 
into future ro·ecm 
Install Adtran equipment to support Ethernet 
Transport /Broadband services. This adds the core 

nt to utilize fiber trans 

• the process by which we arrived at these priorities, 

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather information- This includes community needs assessment Input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 

6. Establish goals and objectives 

7. Formulate tentative action plans 

8. Finalize action plans 

Once objectives are prioritized {Step 6) and an action plan for the selected objectives is 
formulated {Step 7), the plan is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving 
any objectives that didn't make the executive team highest priority list. The Board of Directors 
has the final say in what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans Is completed and 
the Plan goes live. This is a summary of how ASTAC arrives.at its priorities. In actuality, 
strategic planning takes lOO's of hours of executive team time to collect and analyze data, 
project costs and timellnes, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 



• ASTAC plans for future deployment on Tribal lands. 

o Build all exchanges to support the same feature sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. All IP 
equipment would be at the same hardware/software and support the same featmes. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade AC/DC Power as needed to support services 

o Upgrade copper plant as needed to support services 

o Cellular network would grow only to support voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services ASTAC currently deploys 

o Wireless voice and 2G data (internet) service 

o Local phone service with custom calling features 

o Long distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• ASTAC timelines for the provision of services not currently available on Tribal lands 

The current middle mile transport is satellite based and has been deemed an acceptable 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 
bandwidth to support the throughput speeds for both fiXed and mobile broadband, 1 we 
respectfully disagree with this characterization. Without getting into specifics protected by Non~ 
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make 
landfall at points to be detennined on the North Slope coast. If and when this occurs and we are 
able to procure inexpensive bandwidth, we would be able to increase fiXed broadband speeds as 
well as roll out 3G or even 4G service anywhere with some fonn of connectivity to a fiber 
transport facility. 

• Priorities in terms of service and the factors that led us to prioritize deployment to 
particular areas. 

1 See Attachment A, 



ASTAC' s Board of Directors mandated the provisioning of wireless voice and data service in all 
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the RTFC. 

• Identify any opportunities ASTAC envisions to partner with Tribal governments. 

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of 
the North Slope to the world will be extremely challenging. If we are going to be heard, it will 
take a concerted effort on the part of ASTAC, the different Tribal governments, the Regional 
Native Corporation and the North Slope Borough in terms of leveraging our collective financial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
connectivity to the people of the North Slope, connectivity that much of the rest of the country 
takes for granted. 

Feasibility and Sustainability Planning 

We should be sure to document any new service/infrastructure request and as applicable, perform a 
business case and share the results with the Tribal entity and the FCC as part of our contribution to this 
process. 

• Ms. Carroll expressed a desire to have terrestrial connectivity to all the villages which are 
currently all served by satellite middle mile. Telemedicine is a core service of ASNA and 
greater broadband at an affordable price and less latency is badly needed. 



Marketing Services in a Culturally Sensitive Manner 

Tailoring of service offerings to the community through. the feasibility of a local presence in the 
community: 

AST AC employs village representatives in all of our remote village exchanges. These 
employees are our "first responders" in the event of a weather or power outage and monitor 
systems, backup power and HV AC in our central offices on a daily basis. They are also "boots 
on the ground", working with technicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded as the most 
responsive of ETC's serving the villages because of their resident staros. 

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE, 
including our latest cell phones and accessories, landline phones, and other communication 
devices. We also have a work station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes orders from the surrounding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. AST AC also offers free/courtesy wifi access in the Barrow airport to keep 
regional travelers/members connected. 

Our culroral sensitivity to the Inupiat people of the North Slope and the cultural practice of 
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a fonner resident and Director from 
Wainwright. For many of our members who are revered elders, lnupiaq is the most effective 
means of communication. "Ms. Daisy," as she is affectionately known, provides Inupiaq 
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting 
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of our members with invocation/prayer before all BOD and annual meetings. 

Marketing materials in a culturally sensitive manner: 

ASTAC uses an Alaskan marketing firm in developing our marketing materials and themes that 
resonate with the individual villages. All materials are vetted with our Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
various current boys and girls champion high school basketball teams, long a source of pride and 
entertainment for the people of the North Slope. We run this advertising under the tag line 
''Your Home Court Advantage" and incorporate the theme into our Annual Swoosh Competition, 
where we hold free throw contests in eacll village and Barrow in conjunction with a 
marketing/sales event. The winner of the free throw contest for each community is recognized 
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break. 
This is our major in-village campaign each year and is extremely well received and attended. 

• Do you have any suggestions or ideas for improving our marketing efforts and would you 
want to participate in developing marketing material, either jointly or in tandem? 



Rights of Way and Other PermitUng and Review Processes 

ASTAC s documentation of any and all processes with a list of relevant rights of way and other 
permitting and review processes on Tribal lands is as follows: 

Licensing, regulatory requirements: 

-Federal Communications Commission 
-radio freq 
-site construction 
-towers 
-National Historic Preservation Act requirements 

-Rights of way 
-North Slope Borough 
-State of Alaska 
-Bureau of Land Management 
-Bureau of Indian Affairs 
-Native Corporations 

-FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
- Bird strikes on tower guides 



Compliance with Tribal Business and Licensing Requirements 

Discuss in detail the ~elevant Tribal business and licensing requirements. ASTAC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough: 

12/31112 $ 329,624.40 Estimate 
12/31/11 $273,756.23 Actual 
12/31110 $ 230,380.74 Actual 
12131109 $235,508.73 Actual 
12131/08 $207,147.42 Actual 
12131/07 $ 261,359.92 Actual 

Six year total $1,537,777.44 

ASTAC also is licensed through the State of Alaska to provide telecommunications services. 

• Are there any other licenses that you are aware of that we should have in order to 
provide telecommunications services? 



Appendix B - ASTAC PMQ_ J CA 2 
ASTAC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Planning 

ASTAC should come to the table ready to articulate: 

• our deployment priorities, 

PROJECT Description 

Barrow Fiber Addition Install fiber to the Node, CO to Calix- CO to ATI 
Install Adtran equipment to support Ethernet 

AKP Broadband Upgrade Transport /Broadband services 

Anchorage Backup System Core infrastructure upgrade 

2012 Laptop Replacement Day to Day Operational requirements/upgrades 
Install Adttan equipment to support Ethernet 

ATQ Broadband Upgrade Transport /Broadband services 

BRW Blanket Special Circuits 2012 Day to Day Operational requirements/upgrades 

DDH Blanket Spl Circuits Day to Day Operational requirementslup.e;rades 

PED 34 Power Upgrade Core infrastructure upgrade 

DDH DC Power Distribution Grounding Day to Day Operational requirementslu ~-

OSP Upgrades and Additions Core infrastructure upgrade 
Install Adtran equipment to support Ethernet 

KAK Broadband Upgrade Transport /Broadband services 
Install Adtran equipment to support Ethernet 

NUl Broadband Upgrade Transport /Broadband services 

Install Adtran equipment to support Ethernet 
PLA Broadband Upgrade Transport /Broadband services 

Install Adtran equipment to support Ethernet 
PI'H Broadband Upgrade Tiansport /Broadband services 

Install Adtran equipment to support Ethernet 
W AI Broadband Upgrade Trans}X)rt /Broadband services 

DDH Alpine Alann System Day .to Day Operational requirements/upgrades 

DDH Install Fiber DDH CO to GCI Install fiber to the Node 
Adds the electronics in the nodes to support fiber 

DDH Fiber Electronics - Fujitsu Flas transport 

KAK Alarm Reporting Day to Day Operational requirementslu "'· 

BARC Building Ethernet Transport Day to Day Operational requirementslupgrades 

Servers Standard Rotation Day to Day Operational requirementslupgrades 

PC Workstations Rotation Day to Day Operational mentslupgrades 

Village Printers Day to Day Operational requirements/upgrades 



DMS 10 Reconfi tion 

BRW Add Cell Site and Sectorize Antenna 

TARN Power Conversion 
DDH Wii-FI PPV 
DDH Home WI-PI Su ort TR-069 
Internet E · nt for Service Orders 

Network rearrangement to support day to day 
operations p1us provides the foundation to grow 
into future ro'ects 
Install Adtran equipment to support Ethernet 
Transport /Broadband services. This adds the core 

ui ment to utilize fiber tran rt 

• the process by which we arrived at these priorities, 

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather information -This includes community needs assessment input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 

6. Establish goals and objectives 

7. Formulate tentative action plans 

8. Finalize action plans 

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is 
formulated (Step 7), the plan is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving 
any objectives that didn't make the executive team highest priority list. The Board of Directors 
has the final say in what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and 
the Plan goes live. This Is a summary of how ASTAC arrives at its priorities. In actuality, 
strategic planning takes lOO's of hours of executive team time to collect and analyze data, 
project costs and timelines, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 



• ASTAC plans for future deployment on Tribal lands. 

o Build all exchanges to support the same feature sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. All IP 
equipment would be at the same hardware/software and support the same features. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade AC/DC Power as needed to support services 

o Upgrade copper plant as needed to support services 

o Cellular network would grow only to support voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services ASTAC currently deploys 

o Wireless voice and 20 data (internet) service 

o Local phone service with custom calling features 

o Long distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• ASTAC timelines for the provision of services not currently available on Tribal lands 

The current middle mile transport is satellite based and has been deemed an acceptable 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 
bandwidth to support the throughput speeds for both fixed and mobile broadband, 1 we 
respectfully disagree with this characterization. Without getting into specifics protected by Non­
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make 
landfall at points to be detennined on the North Slope coast. H and when this occurs and we are 
able to procure inexpensive bandwidth, we would be able to increase fixed broadband speeds as 
well as roll out 3G or even 4G service anywhere with some fonn of connectivity to a fiber 
transport facility. 

• Priorities in tenns of service and the factors that led us to prioritize deployment to 
particular areas. 

1 See Attachment A, 



ASTAC' s Board of Directors mandated the provisioning of wireless voice and data service in all 
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the RTFC. 

• Identify any opportunities ASTAC envisions to partner with Tribal governments. 

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of 
the North Slope to the world will be extremely challenging. If we are going to be heard, it will 
take a concerted effort on the part of ASTAC, the different Tribal governments, the Regional 
Native Corporation and the North Slope Borough in tenns of leveraging our collective financial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
connectivity to the people of the North Slope, connectivity that much of the rest of the country 
takes for granted. 

Feasibility and Sustainability Planning 

We should be sure to document any new service/infrastructure request and as applicable, perform a 
business case and share the results with the Tribal entity and the FCC as part of our contribution to this 
process. 

• Ms. Dallas Brower advocated for native hire in the villages and the possibility of an internship 
program. Otarlie Carpenter explained that A~AC employs village representatives in a11 of our 
remote vHlage exchanges. These employees are our "first responders .. in the event of a weather 
or power outage and monitor systems, backup power and HV AC in our central offices on a daily 
basis. They are also "boots on the ground", worlcing with technicians by phone to trouble shoot 
equipment when inclement weather grounds all air transportation. Our village representatives are 
a key component to initiation of new services and restoration of service and we generally are 
regarded as the most responsive of ETC's serving the villages because of their resident status. 
Ms. Brower stated that they are interested in all employment possibilities. 

• The ICAS representative from Point Hope said the Maniliq Corporation wireless Internet needed 
improvement. We could provide a wired solution if they wanted to change vendors. 

• Additional discussion was tabled, Mr. Carpenter was asked to resend the documents we reviewed 
and thanked for his time before dropping off the call. Mr. Carpenter subsequently emailed all the 
discussion documents to Helen Simmonds, our initial point of contact and ICAS Operations 
Manager, when he got some email bounces from the email listings for the ICAS Board members. 



Marketing Services in a Culturally Sensitive Manner 

Tailoring of service offerings to the community through, the feasibility of a local presence in the 
community: 

ASTAC employs village representatives in all of our remote village exchanges. These 
employees are our "first responders .. in the event of a weather or power outage and monitor 
systems, backup power and HV AC in our central offices on a daily basis. They are also "boots 
on the ground", working with technicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded as the most 
responsive of ETC's serving the villages because of their resident status. 

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE, 
including our latest cell phones and accessories, landline phones, and other communication 
devices. We also have a work station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes orders from the surrounding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow airport to keep 
regional travelers/members connected. 

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of 
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from 
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective 
means of communication. "Ms. Daisy," as she is affectionately known, provides Inupiaq 
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting 
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of our members with invocation/prayer before all BOD and annual meetings. 

Marketing materials in a culturally sensitive manner: 

ASTAC uses an Alaskan marketing firm in developing our marketing materials and themes that 
resonate with the individual villages. All materials are vetted with our Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
various current boys and girls champion high school basketball teams. long a source of pride and 
entertainment for the people of the North Slope. We run this advertising under the tag line 
''Your Home Court Advantage" and incorporate the theme into our Annual Swoosh Competition, 
where we hold free throw contests in each village and Barrow in conjunction with a 
marketing/sales event. The winner of the free throw contest for each community is recognized 
on our Facebook account and one lucky fmalist will be drawn for round trip airfare, hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break. 
This is our major in-village campaign each year and is extremely well received and attended. 

• Do you have any suggestions or ideas for improving our mark£ting efforts and would you 
want to participate in developing maruting material, either jointly or in tandem? 



Ri&)lts of Way and Other Permitting and Review Processes 

ASTAC's documentation of any and all processes with a list of relevant rights of way and other 
permitting and review processes on Tribal lands is as follows: 

Licensing, regulatory requirements: 

·Federal Communications Commission 
-radio freq 
·site construction 
-towers 
-National Historic Preservation Act requirements 

·Rights of way 
-North Slope Borough 
-State of Alaska 
-Bureau of Land Management 
-Bureau of Indian Affairs 
-Native Corporations 

·FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
- Bird strikes on tower guides 



Compliance with Tribal Business and Licensing Requirements 

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough: 

12/:H/12 $329,624.40 Estimate 
12/31/11 $273,756.23 Actual 
12/31/10 $ 230,380.74 Actual 
12/31/09 $235.508.73 Actual 
12131108 $207,147.42 Actual 
12/31107 $261,359.92 Actual 

Six year total $1,537,777.44 

ASTAC also is licensed through the State of Alaska to provide telecommunications services. 

• Are there any other licenses that you are aware of that we should have in order to 
provide telecommunications services? 



Appendix B - ASTAC PMQ_ K~K. T'DVT¥-

ASTAC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Planning 

ASTAC should come to the table ready to articulate: 

• our deployment priorities, 

PROJECT 

AKP Broadband Upgrade 
Anchorage Backup System 
2012 Laptop Replacement 
OSP Upgrades and Additions 
Servers Standard Rotation 
PC Workstations Rotation 
Village Printers 
ANC Ningiq Voice Mail System 
Internet Equipment for Service Orders 

Description 
Install Adtran equipment to support Ethernet 
Transport /Broadband services 
Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 
Core infrastructure upgrade 
Day to Day Operational requirementsfupgrades 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Add new product in villages, 
Day to Day Operational requirements/upgrades 

• the process by which we arrived at these priorities, 

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather Information- This includes community needs assessment input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 

6. Establish goals and objectives 

7. Formulate tentative action plans 

8. Finalize action plans 

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is 
formulated (Step 7), the plan is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving 
any objectives that didn't make the executive team highest priority list. The Board of Directors 
has the final say in what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans Is completed and 
the Plan goes Jive. This is a summary of how ASTAC arrives at its priorities. In actuality, 



strategic planning takes lOO's of hours of executive team time to collect and analyze data, 
project costs and timelines, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 

• ASTAC plans for future deployment on Tribal lands. 

o Build all exchanges to support the same feature sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. All IP 
equipment would be at the same hardware/software and support the same features. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade ACIDC Power as needed to support services 

o Upgrade copper plant as needed to support services 

o Cellular network would grow only to support voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services ASTAC currently deploys 

o Wireless voice and 20 data (internet) service 

o Local phone service with custom calling features 

o Long distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• AST AC timelines for the provision of services not currently available on Tribal lands 

The current middle mile transport is satellite based and has been deemed an acceptable 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 
bandwidth to support the throughput speeds for both fixed and mobile broadband, 1 we 
respedfully disagree with this characterization. Without gettjng into specifics protected by Non­
Disclosure Agreements. we can say that there is a good chance that an undersea fiber may make 
landfall at points to be determined on the North Slope coast. If and when this occurs and we are 
able to procure inexpensive bandwidth. we would be able to inaease fixed broadband speeds as 
well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber 
transport facility. 

1 See Attachment A, 



• Priorities in terms of service and the factors that led us to prioritize deployment to 
particular areas. 

ASTAC's Board of Directors mandated the provisioning of wireless voice and data service in !1l 
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the RTFC. 

• Identify any opportunities ASTAC envisions to partner with Tribal governments. 

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of 
the North Slope to the world will be extremely challenging. If we are going to be heard, it will 
take a concerted effort on the part of ASTAC, the different Tnoal governments, the Regional 
Native Corporation and the North Slope Borough in terms of leveraging our collective financial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
connectivity to the people of the North Slope, connectivity that much of the rest of the country 
takes for granted. 

Feasibility and Sustainability Planning 

We should be sure to document any new service/infrastructure request and as applicable, perform a 
business case and share the results with the Tribal entity and the FCC as part of our contribution to this 
process. 

Mr. Justus Meldana Jr. expressed a desire to extend cell coverage further outside the village. Due to 
the lack of roads and commercial power outside the village and molDltainous terrain surrounding 
Anaktuwk Pass, any additional cell sites would be extraordinarily expensive to construct and maintain, 
particularly with the phase down of identical support and low subscriber count in the village. 



Marketing Services in a CulturaDy Sensitive Manner 

Tailoring of service offerings to the community through, the feasibility of a local presence in the 
community: 

AST AC employs village representatives in all of our remote village exchanges. These 
employees are our "fll'st responders" in the event of a weather or power outage and monitor 
systems, backup power and HV AC in our central offices on a daily basis. They are also "boots 
on the ground", working with technicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded as the most 
responsive of ETC's serving the villages because of their resident starus. 

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE, 
including our latest cell phones and accessories, landline phones, and other communication 
devices. We also have a work station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes orders from the surrounding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow airport to keep 
regional travelers/members connected. 

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of 
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from 
Wainwright. For many of our members who are revered elders, lnupiaq is the most effective 
means of communication. "Ms. Daisy," as she is affectionately known, provides Inupiaq 
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting 
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of our members with invocation/prayer before all BOD and annual meetings. 

Marketing materials in a culturally sensitive manner: 

ASTAC uses an Alaskan marketing firm in developing our marketing materials and themes that 
resonate with the individual villages. All materials are vetted with our Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
various current boys and girls champion high school basketball teams, long a source of pride and 
entertainment for the people of the North Slope. We run this advertising under the tag line 
"Your Home Court Advantage" and incorporate the theme into our Annual Swoosh Competition, 
where we hold free throw contests in each village and Barrow in conjunction with a 
marketing/sales event. The winner of the free throw contest for each community is recognized 
on our Facebook account and one lucky fmalist will be drawn for round trip airfare, hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break.. 
This is our major in-village campaign each year and is extremely well received and attended. 

• Do you have any suggestions or ideas for improving our marketing efforts and would you 
want to participate in developing marketing material, either jointly or in tandem? 

Both Justus and Patrick Mekiana thought that ASTAC does an excellent job in marketing in a 
culturally sensitive manner. They commended the use of Daisy Swisher in providing translation 
service to the elders during Annual Meeting. 



Rights of Way and Other Permitting and Review Processes 

ASTAC' s documentation of any and all processes with a list of relevant rights of way and other 
permitting and review processes on Tribal lands is as follows: 

Licensing, regulatory requirements: 

-Federal Communications Commission 
-radio freq 
-site construction 
-towers 
-National Historic Preservation Act requirements 

-Rights of way 
-North Slope Borough 
-State of Alaska 
-Bureau of Land Management 
-Bureau of Indian Affairs 
-Native Corporations 

-FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
- Bird strikes on tower guides 



Compliance with Tribal Business and Liceuslng Requirements 

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough: 

12131/12 $329,624.40 Estimate 
12131/11 $273,756.23 Actual 
12/31/10 $ 230,380.74 Actual 
12/31109 $ 235,508.73 Actual 
12/31/08 $207,147.42 Actual 
12131107 $ 261,359.92 Actual 

Six year total $1,537' 777.44 

ASTAC also is licensed through the State of Alaska to provide telecommunications services. 

• Are there any other licenses that you are aware of that we slwuld have in order to 
provide telecommunications services? 

Mr. Mekiana Jr. was unaware of any additional licensing. 



Attachment B - ASTAC PMQ_ Bl\~~ 

ASTAC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Planning 

ASTAC should come to the table ready to articulate: 

• our deployment priorities, 

PROJECT 
Barrow Fiber Addition 
Anchorage Backup System 
2012 Laptop Replacement 
BRW Blanket Special Circuits 2012 
OSP Upgrades and Additions 
BARC Building Ethernet Transport 
Servers Standard Rotation 
PC Workstations Rotation 

DMS 10 Reconfiguration 

Barrow CO ETS Upgrade 
ANC Ningiq Voice Mail System 

BRW Add Cell Site and Sectorize Antenna 
Barrow Cellular Upgrade for Data 
Internet Equipment for Service Orders 

Desuiption 
Install fiber to the Node, CO to Calix- CO to AIT 
Core infrastructure upgrade 
Day to Day Operational requirementsfupgrades 
Day to Day Operational requirementslupgrades 
Core infrastructure upgrade 
Day to Day Operational requirementsfupgrades 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirementsfupgrades 
Network rearrangement to support day to day 
operations plus provides the foundation to grow 
into future projects 
Install Adttan equipment to support Ethernet 
Transport /Broadband services. This adds the core 
equipment to utilize fiber transport 
Add new product in villages, 
Adds additional voice and data capacity to the 
network 
Adds additional data capacity to the network 
Day to Day Operational requirements/upgrades 

• the process by which we arrived at these priorities, 

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather information- This includes community needs assessment input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 



6. Establish goals and objectives 

7. Formulate tentative action plans 

8. Finalize action plans 

Once objectives are prioritized {Step 6) and an action plan for the selected objectives Is 
formulated (Step 7), the plan is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving 
any objectives that didn't make the executive team highest priority list. The Board of Directors 
has the final say in what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and 
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality, 
strategic planning takes lO<Ys of hours of executive team time to collect and analyze data, 
project costs and timelines, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 

• ASTAC plans for future deployment on Tribal lands. 

o Build all exchanges to support the same feature sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. All IP 
equipment would be at the same hardware/software and support the same features. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade ACIDC Power as needed to support services 

o Upgrade copper plant as needed to support services 

o Cellular network would grow only to support voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services AST AC cWTently deploys 

o Wireless voice and 2G data (internet) service 

o Local phone service with custom calling features 

o Long distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• ASTAC timelines for the provision of services not currently available on Tribal lands 



The current middle mile transport is satellite based and has been deemed an acceptable 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 
bandwidth to support the throughput speeds for both fixed and mobile broadband, 1 we 
respectfully disagree with this characterization. Without getting into specifics protected by Non­
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make 
landfall at points to be determined on the North Slope coast. If and when this occurs and we are 
able to procure inexpensive bandwidth, we would be able to increase fixed broadband speeds as 
well as roll out 30 or even 40 service anywhere with some form of connectivity to a fiber 
transport facility. 

• Priorities in terms of service and the factors that led us to prioritize deployment to 
particular areas. 

AST AC' s Board of Directors mandated the provisioning of wireless voice and data service in all 
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. AST AC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the RTFC. 

• Identify any opportunities AST AC envisions to partner with Tribal governments. 

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of 
the North Slope to the world will be extremely challenging. If we are going to be heard, it will 
take a concerted effort on the part of AST AC, the different Tribal governments, the Regional 
Native Corporation and the North Slope Borough in terms of leveraging our collective financial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
connectivity to the people of the North Slope, connectivity that much of the rest of the country 
takes for granted. 

1 See Attachment A, 



Feasibility and Sustainability Planning 

We should be sure to docwnent any new service/infrastructure request and as applicable. perform a 
business case and share the results with the Tribal entity and the FCC as part of our contribution to this 
process. 

Mr. Olemaun desires fiber m Barrow and a terrestrial microwave route connecting Nuiqsut to BaiTOw. 
The ASTAC Pre-Meeting Questionnaire details current and future deployment of fiber in Barrow. 
AST AC also serves Nuiqsut with a terrestrial microwave from Deadhorse in Prudhoe Bay and we are 
aware of an undersea fiber project by Arctic Fibre that will likely provide fiber connectivity to Deadhorse 
and Barrow. 'The following statement is extracted from their October 3. 2012 press release: 

"Negotiations are ongoing with a major American carrier to construct spurs into the Alaskan 
communities of Nome, Kottebue, Wainwright, Barrow and Prudhoe Bay who face similar problems 
accessing the iriformation highway. ,.z 

Connectivity between Barrow and Nuiqsut would be much more cost effective utilizing the undersea fiber 
capacity landing at Barrow and Prudhoe Bay (Deadhorse) in conjunction with A5fAC's existing 
terrestrial microwave system connecting Nuiqsut to Deadhorse. 

2 See http://arcticfibre.comf1p=600 



Marketing Services in a Culturally Sensitive Manner 

Tailoring of service offerings to the conunWlity through, the feasibility of a local presence in the 
community: 

ASTAC employs village representatives in all of our remote village exchanges. These 
employees are our "fust responders., in the event of a weather or power outage and monitor 
systems, backup power and HV AC in our central offices on a daily basis. They are also "boots 
on the ground", working with teclmicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded as the most 
responsive of ETC's serving the villages because of their resident status. 

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE, 
including our latest cell phones and accessories, landline phones, and other communication 
devices. We also have a wmk station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes orders from the surrounding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow airport to keep 
regional travelers/members connected. 

Our cultural sensitivity to the lnupiat people of the North Slope and the cultural practice of 
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from 
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective 
means of communication. "Ms. Daisy," as she is affectionately known, provides Inupiaq 
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting 
presentations are translated into lnupiaq, and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of our members with invocation/prayer before all BOD and annual meetings. 

Marketing materials in a culturally sensitive manner: 

ASTAC uses an Alaskan marketing firm in developing our marketing materials and themes that 
resonate with the individual villages. All materials are vetted with our Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
various current boys and girls champion high school basketball teams, long a source of pride and 
entertainment for the people of the North Slope. We run this advertising under the tag line 
"Your Home Court Advantage" and incorporate the theme into our Annual Swoosh Competition, 
where we hold free throw contests in each village and Barrow in conjunction with a 
marketing/sales event. The winner of the free throw contest for each community is recognized 
on our Facebook accolUlt and one lucky fmalist will be drawn for round trip airfare, hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break. 
This is our major in-village campaign each year and is extremely well received and attended. 

• Do you hl.lve any suggestions or ideas for improving our marketing efforts and would you 
want to participate in developing marketing material, either jointly or in tandem? 

The meeting ended at Mr. Olemaun's direction before this was discussed. · 



Rights of Way and Other Permitting and Review Processes 

ASTAC' s documentation of any and all processes with a list of relevant rights of way and other 
permitting and review processes on Tribal lands is as follows; 

Licensing, regulatory requirements: 

-Federal Communications Commission 
-radiofreq 
-site construction 
-towers 
-National Historic Preservation Act requirements 

-Rights of way 
-North Slope Borough 
-State of Alaska 
-Bmeau of Land Management 
-Bmeau of Indian Mfairs 
-Native Corporations 

-FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
- Bird strikes on tower guides 



Compliance with Tribal Business and Licensing Requirements 

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough: 

12131/12 $ 329,624.40 Estimate 
12/31/11 $ 273,756.23 Actual 
12131110 $ 230,380.74 Actual 
12/31/09 $235,508.73 Actual 
12131108 $207,147.42 ActUal 
12131/07 $ 261,359.92 Actual 

Six year total $1,537 '777.44 

ASTAC also is licensed through the State of Alaska to provide telecommunications services. 

• Are there any other licenses that you are aware of that we should have in order to 
provide telecommunications services? 

The meeting ended at Mr. Olemaun's direction before this was discussed. 



Appendix 8- ASTAC PMQ_ \(~~\0\),l:'(_ 

ASTAC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Plannlns 

ASTAC should come to the table ready to articulate: 

• our deployment priorities, 

PROJECT 
Barrow Fiber Addition 
Anchorage Backup System 
2012 Laptop Replacement 
BRWBlanket Special Circuits 2012 
OSP Upgrades and Additions 
BARC Building Ethernet Transport 
Servers Standard Rotation 
PC Workstations Rotation 

DMS 10 Reconfiguration 

Barrow CO ETS Upgrade 
ANC Ningiq Voice Mail System 

BRW Add Cell Site and Sectorize Antenna 

Barrow Cellular Upgrade for Data 
Internet Equipment for Service Orders 

Description 
Install fiber to the Node, CO to Calix- CO to AIT 
Core infrastructure upgrade 
Day to Day Operational requirementsfupgrades 
Day to Day Operational requirements/upgrades 
Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirementsfupgrades 
Network rearrangement to support day to day 

operations plus provides the foundation to grow 

into future projects 
Install Adtran equipment to support Ethernet 
Transport /Broadband services. This adds the core 
equipment to utilize fiber transport 
Add new product in villages. 
Adds additional voice and data capacity to the 
network 
Adds additional data capacity to the network 
Day to Day Operational requirementsfupgrades 

• the process by which we arrived at these priorities, 

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop Is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather Information- This Includes community needs assessment input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 

6. Establish goals and objectives 

1. Formulate tentative action plans 



8. Finalize action plans 

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is 
formulated {Step 7), the plan is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving 
any objectives that didn't make the executive team highest priority list. The Board of Directors 
has the final say in what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans Is completed and 
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality, 
strategic planning takes lOO's of hours of executive team time to collect and analyze data, 
project costs and timelines, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 

• ASTAC plans for future deployment on Tribal lands. 

o Build all exchanges to support the same feature sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. All IP 
equipment would be at the same hardware/software and support the same features. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade AC/DC Power as needed to support services 

o Upgrade copper plant as needed to support services 

o Cellular network would grow only to support voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services AST AC currently deploys 

o Wireless voice and 20 data (internet) service 

o Local phone service with custom calling features 

o Long distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• ASTAC timelines for the provision of services not currently available on Tribal lands 

The current middle mile transport is satellite based and has been deemed an acceptable 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 



bandwidth to support the throughput speeds for both fixed and mobile broadband,1 we 
respectfully disagree with this characterization. Without getting into specifics protected by Non­
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make 
landfall at points to be determined on the North Slope coast. If and when this occurs and we are 
able to procure inexpensive bandwidth, we would be able to increase fixed broadband speeds as 
well as roll out 30 or even 40 service anywhere with some form of connectivity to a fiber 
transport facility. 

• Priorities in terms of service and the factors that led us to prioritize deployment to 
particular areas. 

ASTAC' s Board of Directors mandated the provisioning of wireless voice and data service in all 
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the R1FC. 

• Identify any opportunities AST AC envisions to partner with Tribal governments. 

Bringing robust terrestrial broadband, e.g. an undersea fiber, to COIUlect the isolated villages of 
the North Slope to the world will be extremely challenging. If we are going to be heard, it will 
take a concerted effort on the part of ASTAC, the different Tribal govenunents, the Regional 
Native Corporation and the North Slope Borough in terms of leveraging our collective fmancial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
COIUlectivity to the people of the North Slope, connectivity that much of the rest of the country 
takes for granted. 

Mr. Rexford inquired about our Federal funding and was given a briefmg on the Universal 
Service Fund. 

Feasibility and Sustainability Planning 

We should be sure to document any new service/infrastructure request and as applicable, perfonn a 
business case and share the results with the Tribal entity and the FCC as part of our contribution to this 
process. 

Mr. Rexford was very excited to hear about the possibility of fiber connectivity to the undersea 
fiber being planned by Arctic Fibre and thought that would be an excellent service addition. 

Mr. Rexford inquired about ASTAC providing the Native Village with a teleconference bridge. 
Mr. Laipenieks will follow up with that request. 

1 See Attachment A. 



Marketing Services in a Culturally Sensitive Manner 

Tailoring of service offerings to the community through, the feasibility of a local presence in the 
community: 

ASTAC employs village representatives in all of our remote village exchanges. These 
employees are our "first responders" in the event of a weather or power outage and monitor 
systems, backup power and HV AC in our central offices on a daily basis. They are also "boots 
on the ground", working with technicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded as the most 
responsive of ETC's serving the villages because of their resident status. 

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE, 
including our latest cell phones and accessories, landline phones, and other communication 
devices. We also have a work station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes orders from the surrounding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow airport to keep 
regional travelers/members connected. 

Our cultural sensitivity to the lnupiat people of the North Slope and the cultural practice of 
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from 
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective 
means of communication. "Ms. Daisy," as she is affectionately known, provides Inupiaq 
speaking options for callerslwalk-ins into customer service. Furthermore, our annual meeting 
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of our members with invocation/prayer before all BOD and annual meetings. 

Marketing materials in a cultmally sensitive manner: 

ASTAC uses an Alaskan marketing firm in developing our marketing materials and themes that 
resonate with the individual villages. All materials are vetted with our Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
various current boys and girls champion high school basketball teams, long a source of pride and 
entertainment for the people of the North Slope. We run this advertising under the tag line 
"Your Home Court Advantage" and incorporate the theme into our Annual Swoosh Competition, 
where we hold free throw contests in each village and Barrow in conjunction with a 
marketing/sales event The winner of the free throw contest for each conununity is recognized 
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break. 
This is our major in-village campaign each year and is extremely well received and attended. 

• Do you have any suggestions or ideas for improving our marketing efforts and would you 
want to participate in developing marketing material, either jointly or in tandem? 

No suggestions were given. 



Rights of Way and Other Pennitting and Review Processes 

ASTAC' s documentation of any and all processes with a list of relevant rights of way and other 
permitting and review processes on Tribal lands is as follows: 

Licensing, regulatory requirements: 

-Federal Communications Commission 
-radiofreq 
-site construction 
-towers 
-National Historic Preservation Act requirements 

-Rights of way 
-North Slope Borough 
-State of Alaska 
-Bureau of Land Management 
-Bureau of Indian Affairs 
-Native Corporations 

-FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
- Bird strikes on tower guides 



Compliance with Tribal Business and Licensing Requirements 

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough: 

12/31/12 $ 329,624.40 Estimate 
12/31111 $ 273,756.23 Actual 
12/.31/10 $ 230,380.74 Actual 
12/31/09 $ 235,508.73 Actual 
12131108 $ 207,147.42 Actual 
12131/07 $ 261,359.92 Actual 

Six year total $1,537,777.44 

ASTAC also is licensed through the State of Alaska to provide telecommunications services. 

• Are there any other licenses that you are aware of that we should have in order to 
provide teleco1'TI11Umications services? 

No additional licenses were identified. 



Appendix A - ASTAC PMQ_ }JLlJQ,~U\ 

ASTAC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Planning 

ASTAC should come to the table ready to articulate: 

• our deployment priorities, 

PROJECT 
Anchorage Backup System 
2012 Laptop Replacement 
OSP Upgrades and Additions 

NUl Broadband Upgrade 
Servers Standard Rotation 
PC Workstations Rotation 
Village Printers 
ANC Ningiq Voice Mail System 
Internet Equipment for Service Orders 

Description 
Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 
Core infrastructure upgrade 
Install Adtran equipment to support Ethernet 
Transport /Broadband services 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Add new product in villages, 
Day to Day Operational requirements/upgrades 

• the process by which we arrived at these priorities, 

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather information - This includes community needs assessment input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 

6. Establish goals and objectives 

7. Formulate tentative action plans 

8. Finalize action plans 

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is 
formulated (Step 7), the plan Is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving 
any objectives that didn't make the executive team highest priority list. The Board of Directors 
has the final say in what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and 
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality, 



strategic planning takes lOO's of hours of executive team time to collect and analyze data, 
project costs and timelines, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 

• ASTAC plans for future deployment on Tribal lands. 

o Build all exchanges to support the same feature sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. All IP . 
equipment would be at the same hardware/software and support the same features. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade AC/DC Power as needed to support services 

o Upgrade copper plant as needed to support services 

o Cellular network would grow only to support voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services ASTAC currently deploys 

o Wireless voice and 2G data (internet) service 

o Local phone service with custom calling features 

o Long distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• ASTAC timelines for the provision of services not currently available on Tribal lands 

The current middle mile transport is satellite based and has been deemed an acceptable 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 
bandwidth to support the throughput speeds for both fixed and mobile broadband, 1 we 
respectfully disagree with this characterization. Without getting into specifics protected by Non­
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make 
landfall at points to be determined on the North Slope coast. If and when this occurs and we are 
able to procure inexpensive bandwidth, we would be able to increase fixed broadband speeds as 
well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber 
transport facility. 

1 See Attachment A, 



• Priorities in terms of service and the factors that led us to prioritize deployment to 
particular areas. 

ASTAC' s Board of Directors mandated the provisioning of wireless voice and data service in !!l 
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. AST AC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the R1FC. 

• Identify any opportunities ASTAC envisions to partner with Tribal governments. 

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of 
the North Slope to the world will be extremely challenging. If we are going to be heard, it will 
take a concerted effort on the part of ASTAC, the different Tribal governments, the Regional 
Native Corporation and the North Slope Borough in tenns of leveraging our collective fmancial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
connectivity to the people of the North Slope. connectivity that much of the rest of the country 
takes for granted. 

Both Margaret Pardue and Martha Itta agreed that it will take a unified voice, speaking as one, if 
we are to get affordable broadband for the region and that we should work together towards that 
goal. 

Feasibility and Sustainabllity Planning 

We should be sure to document any new service/infrastructure request and as applicable, perform a 
business case and share the results with the Tribal entity and the FCC as part of our contribution to this 
process. 

Both Margaret Pardue and Martha Itta would like to see ASTAC increase its bandwidth to 
support higher throughput speeds for both fixed and wireless broadband. We reviewed the 
current satellite transport limitations in terms of available bandwidth and extraordinary cost as 
well as the recent press release by Arctic Fibre. which has plans to connect Europe and Asia via 
a fiber that traverses the North West Passage. In that press release, Arctic Fibre said it had plans 
to put in landings to nearby Prudhoe Bay and Barrow. This would provide substantially 
increased bandwidth at a reasonable cost for Nuiqsut The group also discussed the TERRA 
project in Southwest Alaska and its proposed expansion to the Nome area on the western Alaska 
Coast by the end of 2014. 



Marketing Services in a Culturally Sensitive Manner 

Tailoring of service offerings to the community through. the feasibility of a local presence in the 
community: 

ASTAC employs village representatives in all of our remote village exchanges. These 
employees are our "first responders" in the event of a weather or power outage and monitor 
systems, backup power and HV AC in our central offices on a daily basis. They are also ''boots 
on the ground", working with technicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded as the most 
responsive of ETC's serving the villages because of their resident status. 

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE, 
including our latest cell phones and accessories, landline phones, and other communication 
devices. We also have a work station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes orders from the surrounding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. AST AC also offers free/courtesy will access in the Barrow airport to keep 
regional travelers/members connected. 

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of 
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from 
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective 
means of communication. "Ms. Daisy," as she is affectionately known, provides Inupiaq 
speaking options for callerslwalk.-ins into customer service. Furthermore, our annual meeting 
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of our members with invocation/prayer before all BOD and annual meetings. 

Marketing materials in a culturally sensitive manner; 

ASTAC uses an Alaskan marketing f1Illl in developing our marketing materials and themes that 
resonate with the individual villages. All materials are vetted with our Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
various current boys and girls champion high school basketball teams, long a source of pride and 
entertairunent for the people of the North Slope. We run this advertising under the tag line 
"Your Home Court Advantage" and incorporate the theme into our Annual Swoosh Competition, 
where we hold free throw contests in each village and Barrow in conjunction with a 
marketing/sales event. The winner of the free throw contest for each conununity is recognized 
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break. 
This is our major in-village campaign each year and is extremely well received and attended. 

• Do you have any suggestions or ideas for improving our marketing efforts and would you 
want to participate in developing marketing material, either jointly or in tandem? 

Margaret and Martha shared several ideas for improving our marketing efforts. They included: 

1. Having a Board member attend all SWOOSH contests and Annual Meetings so they can 



become familiar with the other villages. We could alternate Directors each year. 

2. We should increase the advertising telling the community who our Board members are 
for all the villages, perhaps using the TV ad for SWOOSH to do so. 

3. We need to expand our retail presence to Nuiqsut, perhaps by doing a resale arrangement 
at the local grocery store. 

ASTAC marketing material was reviewed with Margaret and Martha and they thought that 
our marketing theme "Home Court Advantage .. resonated with the community. Overall. they 
were very pleased with the way AST AC markets in a culturally sensitive manner. 

ASTAC committed to following up on the ideas proposed by the Native Village of Nuiqsut, 
doing an analysis on them and sharing the results with the Native Village leadership. 



Rights of Way and Other Permitting and Review Processes 

ASTAC' s documentation of any and all processes with a list of relevant rights of way and other 
permitting and review processes on Tribal lands is as follows: 

Licensing, regulatory requirements: 

-Federal Communications Commission 
-radio freq 
-site construction 
-towers 
-National Historic Preservation Act requirements 

-Rights of way 
-North Slope Borough 
-State of Alaska 
-Bureau of Land Management 
-Bureau of Indian Affairs 
-Native CoipOrations 

-FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
- Bird strikes on tower guides 

Compliance with Tribal Business and Licensing Requirements 

Discuss in detail the relevant Tribal business and licensing requirements. AST AC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough: 

12131/12 $329,624.40 Estimate 
12/31/11 $273,756.23 Actual 
12131/10 $230,380.74 Actual 
12/31/09 $ 235,508.73 Actual 
12/31/08 $207,147.42 Actual 
12131107 $261,359.92 Actual 

Six year total $1,537,777.44 

ASTAC also is licensed through the State of Alaska to provide telecommunications services. 

• Are there any other licenses that you are aware of that we should have in order to 
provide telecommunications services? 

o No additional licenses were disclosed. 



Appendix B- ASTAC PMQ_ yo~..r\ ~~ 

ASTAC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Planning 

ASTAC should come to the table ready to articulate: 

• our deployment priorities, 

PROJECT 

Anchorage Baclcup System 
2012 Laptop Replacement 

OSP Upgrades and Additions 

PHO Broadband Upgrade 
Servers Standard Rotation 

PC Workstations Rotation 
Village Printers 
ANC Ningiq Voice Mail System 
Internet Equipment for Service Orders 

Description 

Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 

Core infrastructure upgrade 
Install Adtran equipment to support Ethernet 
Transport /Broadband services 
Day to Day Operational requirements/upgrades 

Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Add new product in villages, 
Day to Day Operational requirements/upgrades 

• the process by which we arrived at these priorities, 

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather information-This includes community needs assessment input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 

6. Establish goals and objectives 

7. Formulate tentative action plans 

8. Finalize action plans 

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is 
formulated (Step 7), the plan is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any of the objectives, Including reviving 
any objectives that didn't make the executive team highest priority list. The Board of Directors 



has the final say in what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and 
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality, 
strategic planning takes lOO's of hours of executive team time to collect and analyze data, 
project costs and timelines, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 

• ASTAC plans forfuture deployment on Tribal lands. 

o Build all exchanges to support the same feature sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. AlliP 
equipment would be at the same hardware/software and support the same features. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade AC/DC Power as needed to support services 

o Upgrade copper plant as needed to support services 

o Cellular network would grow only to support voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services ASTAC currently deploys 

o Wireless voice and 2G data (internet) service 

o Local phone service with custom calling features 

o Long distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• ASTAC timelines for the provision of services not currently available on Tribal lands 

The current middle mile transport is satellite based and has been deemed an acceptable 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 
bandwidth to support the throughput speeds for both fixed and mobile broadband, 1 we 
respectfully disagree with this characterization. Without getting into specifics protected by Non­
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make 
landfall at points to be determined on the North Slope coast. If and when this occurs and we are 
able to procure inexpensive bandwidth. we would be able to increase fixed broadband speeds as 
well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber 
transport facility. 

1 See Attachment A, 



• Priorities in terms of service and the factors that led us to prioritize deployment to 
particular areas. 

ASTAC's Board of Directors mandated the provisioning of wireless voice and data service in all 
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. AST AC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the RTFC. 

• Identify any opportunities ASTAC envisions to partner with Tribal governments. 

Bringing robust terrestrial broadband, e.g. an undersea fiber. to connect the isolated villages of 
the North Slope to the world will be extremely challenging. If we are going to be hear~ it will 
take a concerted effort on the part of ASTAC. the different Tribal governments, the Regional 
Native Corporation and the North Slope Borough in terms of leveraging our collective financial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
connectivity to the people of the North Slope, connectivity that much of the rest of the country 
takes for granted. 

• Ms. Frankson also mentioned that they were working on a trilateral community plan (City of 
Point Hope. Native Village of Point Hope and Tikigaq Corporation) that should be completed in 2 
or 3 months. We would definitely want be aware of and involved in that discussion. It would not 
be available for this year's filing but that this was intended to be a yearly event and if we stayed 
in touch throughout the year we would not have to meet but could just get a status on a 
teleconference. Ms. Kowunna said we defmitely want to do it the most efficient way. Ms. 
Frankson agreed. 

• We discussed the idea of partnering with Tribal governments. We shared that we had worked in 
the past with companies that were trying to bring fiber cables to the North Slope of Alaska and 
had discussed these plans with some native corporations but that the projects have yet to be 
funded. We shared that an attempt had been made to get stimulus funding with no success. We 
shared that our ability to provide broader band service in the future will be limited as long as we 
are limited to sateUite transport facilities. 

Feasibility and Sustainability Planning 

We should be sure to docwnent any new service/infrastructure request and as applicable, perform a 
business case and share the results with the Tribal entity and the FCC as part of om contribution to this 
process. 

• A higher antenna was suggested- Ms. Frankson said that this would be good for a number of 
reasons, but surely for emergencies. They will be placing an emergency shelter farther out in the 
next couple of years when they extend the evacuation road. We shared that tower height was a 
common interest in most villages. We mentioned that in many villages we are as high as we can 
go because of FAA height requirement. We will check on the Point Hope antenna height and see 
if we have any room to increase it. 

• We discussed the idea that any projects that we look at together will once funded will also have to 
be sustainable in a reasonable business case. 



Marketing Services in a Culturally Sensitive Manner 

Tailoring of service offerings to the community through, the feasibility of a local presence in the 
community: 

ASTAC employs village representatives in all of om remote village exchanges. These 
employees are om ••first responders •• in the event of a weather or power outage and monitor 
systems, backup power and HV AC in our central offices on a daily basis. They are also "boots 
on the ground", working with technicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded as the most 
responsive of ETC's serving the villages because of their resident status. 

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE, 
including om latest cell phones and accessories, landline phones, and other communication 
devices. We also have a work station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes orders from the surrounding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. ASTAC also offers free/courtesy wif1 access in the Barrow airport to keep 
regional travelers/members connected. 

Om cultural sensitivity to the lnupiat people of the North Slope and the cultural practice of 
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from 
Wainwright. For many of om members who are revered elders, Inupiaq is the most effective 
means of communication. "Ms. Daisy," as she is affectionately known, provides Jnupiaq 
speaking options for callers/walk-in& into customer service. Furthermore, om annual meeting 
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of om members with invocation/prayer before all BOD and annual meetings. 

Marketing materials in a cultmally sensitive manner: 

ASTAC uses an Alaskan marketing fliDl in developing om maik:eting materials and themes that 
resonate with the individual villages. All materials are vetted with om Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
variow current boys and girls champion high school basketball teams, long a source of pride and 
entertainment for the people of the North Slope. We run this advertising under the tag line 
.. Your Home Court Advantage" and incorporate the theme into om Annual Swoosh Competition, 
where we hold free throw contests in each village and Barrow in conjunction with a 
marketing/sales event. The winner of the free throw contest for each community is recognized 
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break. 
This is our major in-village campaign each year and is extremely well received and attended. 

• Do you have any suggestions or ideas for improving our marketing efforts and would you 
want to participate in developing marketing material, either jointly or in tandem? 

Ms. Frankson was interested in seeing our marketing materials and soft oopy was delivered to 
her electronically. 



Rights of Way and Other Permitting and Review Processes 

ASTAC' s documentation of any and all processes with a list of relevant rights of way and other 
permitting and review processes on Tribal lands is as follows: 

Licensing, regulatory requirements: 

-Federal Communications Commission 
-radio freq 
-site construction 
-towers 
-National Historic Preservation Act requirements 

-Rights of way 
-North Slope Borough 
-State of Alaska 
-Bureau of Land Management 
-Bureau of Indian Affairs 
-Native Corporations 

-FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
- Bird strikes on tower guides 

Compliance with Tribal Business and Licensing Requirements 

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough: 

12/31/12 $ 329,624.40 Estimate 
12131/11 $ 273,756.23 Actual 
12/31/10 $230,380.74 Actual 
12/31109 $235,508.73 Actual 
12/31/08 $207,147.42 Actual 
12/31107 $ 261,359.92 Actual 

Six year total $1,537,777.44 

AST AC also is licensed through the State of Alaska to provide telecommunications services. 

• Are there any other licenses that you are aware of that we should have in order to 
provide telecommunications services? 

Ms. Frankson said there were no special licensing requirements. We shared the many ROW and 
permitting processes that AST AC already is subject to. 
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Appendix B- ASTAC PMQ_ Po.m,- LA'f 

ASTAC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Planning 

ASTAC should come to the table ready to articulate: 

• our deployment priorities, 

PROJECf 
Anchorage Backup System 
2012 Laptop Replacement 
OSP Upgrades and Additions 

PIZ Broadband Upgrade 
Servers Standard Rotation 
PC Workstations Rotation 
Village Printers 
ANC Ningiq Voice Mail System 
Internet Equipment for Service Orders 

Description 
Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 
Core infrastructure upgrade 
Install Adtran equipment to support Ethernet 
Transport /Broadband services 
Day to Day Operational requirementslupgrades 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Add new product in villages, 
Day to Day Operational requirements/upgrades 

• the process by which we arrived at these priorities, 

ASTAC' s Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather information- This includes community needs assessment input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 

6. Establish goals and objectives 

7. Formulate tentative action plans 

8. Finalize action plans 

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is 
formulated (Step 7), the plan is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving 
any objectives that didn't make the executive team highest priority list. The Board of Directors 
has the final say In what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and 
the Plan goes live. This Is a summary of how ASTAC arrives at its priorities. In actuality, 



strategic planning takes lOO's of hours of executive team time to collect and analyze data, 
project costs and timelines, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 

• ASTAC plans for future deployment on Tribal lands. 

o Build all exchanges to support the same feature sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. AlliP 
equipment would be at the same hardware/software and support the same features. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade ACIDC Power as needed to support services 

o Upgrade copper plant as needed to support services 

o Cellular network would grow only to support voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services ASTAC currently deploys 

o Wireless voice and 2G data (internet) service 

o Local phone service with custom calling features 

o Long distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• ASTAC timelines for the provision of services not currently available on Tribal lands 

The current middle mile transport is satellite based and has been deemed an acceptable 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 
bandwidth to support the throughput speeds for both fiXed and mobile broadband,1 we 
respectfully disagree with this characterization. Without getting into specifics protected by Non­
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make 
landfall at points to be determined on the North Slope coast. If and when this occurs and we are 
able to procure inexpensive bandwidth, we would be able to increase fiXed broadband speeds as 
well as roll out 3G or even 4G service anyvihere with some form of connectivity to a fiber 
transport facility. 

1 See Attachment A, 



• Priorities in terms of service and the factors that led us to prioritize deployment to 
particular areas. 

AST AC' s Board of Directors mandated the provisioning of wireless voice and data service in all 
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the RTFC. 

• Identify any opportunities ASTAC envisions to partner with Tribal governments. 

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of 
the North Slope to the world will be extremely challenging. If we are going to be heard, it will 
take a concerted effort on the part of ASTAC, the different Tribal governments, the Regional 
Native Corporation and the North Slope Borough in tenns of leveraging our collective financial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
connectivity to the people of the North Slope, connectivity that much of the rest of the country 
takes for granted. 

Feasibility and SustainabiHty Planning 

We should be sure to document any new service/infrastructure request and as applicable, perfonn a 
business case and share the results with the Tribal entity and the FCC as part of our contribution to this 
process. 

• Ms. Misty Plymale, Tribal Administrator, asked what the range was on the cell service. She 

indicated that her boy friend had to be rescued after walking 13 ~hours and couldn't make a call 
5 miles from town. She said people hunt and fish away from town and if they take a radio there is 
noise when they are hunting but if they could take a cell phone and put it on vibrate it would be 

better because it would be silent. Ibis reinforces the fact that where other parts of the U.S. think a 
cell phone provides convenience. in the Arctic. it is as much a lire saving tool as a rifle and 
compass when engaging in subsistence activities. I shared that tower height was a conimon 
interest in most villages. I mentioned that in many villages we are as high as we can go because 
of FAA height requirement. I indicated that I would check on the Point Lay antenna height and 
see if we had any room to increase it. 

• We discussed the idea of partnering with Tribal governments. I shared that we had worked in the 
past with companies that were trying to bring fiber cables to the North Slope of Alaska and had 
discussed these plans with some native corporations but that the projects have yet to be funded. I 
shared that our ability to provide broader band service in the future will be limited as long as we 
are limited to satellite transport facilities. 

• We discussed the idea that any projects that we look at together will have to be sustainable in a 
reasonable business case. 



Marketing Services in a Culturally Sensitive Manner 

Tailoring of service offerings to the community through, the feasibility of a local presence in the 
community: 

ASTAC employs village representatives in all of our remote village exchanges. These 
employees are our "fmt responders'' in the event of a weather or power outage and monitor 
systems, backup power and IN AC in our central offices on a daily basis. They are also "boots 
on the ground", working with teclmicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded as the most 
responsive of ETC's serving the villages because of their resident status. 

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE, 
including our latest cell phones and accessories, landline phones, and other communication 
devices. We also have a work station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes orders from the surrounding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. AST AC also offers free/courtesy wifi access in the Barrow airport to keep 
regional travelers/members connected. 

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of 
speaking in lnupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from 
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective 
means of communication. "Ms. Daisy," as she is affectionately known, provides Inupiaq 
speaking options for callerslwalk-ins into customer service. Furthermore, our annual meeting 
presentations are translated into Inupiaq. and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of our members with invocation/prayer before all BOD and annual meetings. 

Madceting materials in a culturally sensitive manner: 

ASTAC uses an Alaskan marketing fum in developing our marketing materials and themes that 
resonate with the individual villages. All materials are vetted with our Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
various current boys and girls champion high school basketball teams, long a source of pride and 
entertainment for the people of the North Slope. We run this advertising under the tag line 
"Your Home Court Advantage" and incorporate the theme into our Annual Swoosh Competition. 
where we hold free throw contests in each village and Barrow in conjunction with a 
marketing/sales event. The winner of the free throw contest for each community is recognized 
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break. 
This is our major in-village campaign each year and is extremely well received and attended. 

• Do you have any suggestions or itkas for improving our marketing efforts and would you 
want to participate in developing marketing material, either jointly or in tandem? 

• Ms. Plymale was familiar with our marketing materials. She didn't suggest any changes 
or wanting to be involved with creating them jointly. I left marketing materials with her 
for further review. 



Rights of Way and Other Permitting and Review Processes 

ASTAC' s documentation of any and all processes with a list of relevant rights of way and other 
permitting and review processes on Tribal lands is as follows; 

Licensing, regulatory requirements: 

-Federal Comrntmications Commission 
-radiofreq 
-site construction 
-towers 
-National Historic Preservation Act requirements 

-Rights of way 
-North Slope Borough 
-State of Alaska 
-Bureau of Land Management 
-Bureau of Indian Affairs 
-Native Corporations 

-FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
- Bird strikes on tower guides 

Compliance with Tribal Business and Licensing Requirements 

Discuss in detail the relevant Tribal business and licensing requirements. AST AC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough: 

12/31/12 $ 329,624.40 Estimate 
12131/11 $273,756.23 Actual 
12/31/10 $ 230,380.74 Actual 
12131109 $ 235,508.73 Actual 
12131/08 $207,147.42 Actual 
12131/07 $ 261,359.92 Actual 

Six year total $1,537,777.44 

AST AC also is licensed through the State of Alaska to provide telecommunications services. 

• Are there any other licenses that you are aware of that we should have in order to 
provide telecommunications services? 

Ms. Plymale confirmed that there was no additional special permitting required in Point Lay. 



Appendix B -PMQ 

AST AC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Planning 

ASTAC should come to the table ready to articulate: 

• our deployment priorities, 

PROJECT 
Anchorage Backup System 
2012 Laptop Replacement 
OSP Upgrades and Additions 
Servers Standard Rotation 
PC Workstations Rotation 
Village Printers 
ANC Ningiq Voice Mail System 
Internet Equipment for Service Orders 

AIN Broadband Upgrade 

Description 
Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 
Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Add new product in villages, 
Day to Day Operational requirements/upgrades 
Install Adtran equipment to support Ethernet 
Transport /Broadband services 

• the process by which we arrived at these priorities, 

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather information -This includes community needs assessment input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 

6. Establish goals and objectives 

7. Formulate tentative action plans 

8. Finalize action plans 

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is 
formulated (Step 7), the plan is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving 
any objectives that didn't make the executive team highest priority list. The Board of Directors 
has the final say in what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans Is completed and 
the Plan goes live. This Is a summary of how ASTAC arrives at its priorities. In actuality, 



Attachment A 

strategic planning takes lOO's of hours of executive team time to collect and analyze data, 
project costs and timelines, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 

• ASTAC plans for future deployment on Tribal lands. 

o Build all exchanges to support the same feature sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. All IP 
equipment would be at the same hardware/software and support the same features. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade AC/DC Power as needed to support services 

o Upgrade copper plant as needed to support services 

o Cellular network would grow only to support voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services ASTAC currently deploys 

o Wireless voice and 20 data (internet) service 

o Local phone service with custom calling features 

o Long distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• ASTAC timelines for the provision of services not currently available on Tribal lands 

The cmrent middle mile transport is satellite based and has been deemed an acceptable 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 
bandwidth to support the throughput speeds for both ftxed and mobile broadband, 1 we 
respectfully disagree with this characterization. Without getting into specifics protected by Non­
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make 
landfall at points to be determined on the North Slope coast. If and when this occurs and we are 
able to procure inexpensive bandwidth, we would be able to increase ftxed broadband speeds as 
well as roll out 30 or even 40 service anywhere with some form of connectivity to a fiber 
transport facility. 

1 See Attachment A, 
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• Priorities in terms of service and the factors that led us to prioritize deployment to 
particular areas. 

ASTAC' s Board of Directors mandated the provisioning of wireless voice and data service in all 
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. AST AC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the RTFC. 

• Identify any opportunities ASTAC envisions to partner with Tribal governments. 

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of 
the North Slope to the world will be extremely challenging. If we are going to be heard, it will 
take a concerted effort on the part of AST AC, the different Tribal governments, the Regional 
Native Corporation and the North Slope Borough in tenns of leveraging our collective fmancial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
connectivity to the people of the North Slope, connectivity that much of the rest of the country 
takes for granted. 

Feasibility and Sustainability Planning 

We should be SW'C to docwncnt any new service/infrastructure request and as applicable, perform a 
business case and share the ~suits with the Tribal entity and the FCC as part of our contribution to this 
process. 

1. During our engagement discussions, Terry Tagarook asked if it was possible to increase the 
height of towers in some of the villages. Charlie Carpenter, ASTAC' s Chief Network Officer, 
explained that tower height is ~gulated by the FAA because of the close proximity of the 
tower in many instances to the airport serving each village. 

2. Blair Patkotak said there is a chance that the old Dewline site might be rehabilitated into a 
commercial airport for AJaska Airlines in support of the oil exploration taking place in 
Wainwright. If and when that happened, there might be an opportunity to increase our tower if 
the current airport traffic shifts to the Dew line site further outside of town. 

Marketing Services in a Culturally Sensitive Manner 

Tailoring of service offerings to the community through, the feasibility of a local presence in the 
community: 

ASTAC employs village representatives in all of our remote village exchanges. These 
employees are our "first responders" in the event of a weather or power outage and monitor 
systems, backup power and HV AC in our central offices on a daily basis. They are also "boots 
on the ground", working with technicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded' as the most 
responsive ofEfC's serving the villages because of their resident status. 
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In Barrow, the regional air hub, AST AC has a retail store stocked with a variety of CPE, 
including our latest cell phones and accessories, landline phones, and other communication 
devices. We also have a work station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes erders from the surrounding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. ASTAC also offers free/courtesy wi-fi access in the Barrow airport to keep 
regional travelers/members connected. 

Our cultural sensitivity to the Jn.upiat people of the North Slope and the cultural practice of 
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from 
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective 
means of communication. "Ms. Daisy," as she is affectionately known, provides Jnupiaq 
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting 
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of our members with invocation/prayer before all BOD and annual meetings. 

Marketing materials in a culturally sensitive manner: 

ASTAC uses an Alaskan marketing flilll in developing our marketing materials and themes that 
resonate with the individual villages. All materials are vetted with our Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
various current boys and girls champion high school basketball teams, long a source of pride and 
entertainment for the people of the North Slope. We run this advertising under the tag line 
"Your Home Court Advantage" and incorporate the theme into our Annual Swoosh Competition, 
where we hold free throw contests in each village and Barrow in conjunction with a 
marketing/sales event. The winner of the free throw contest for each community is recognized 
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break. 
This is our major in-village campaign each year and is extremely well received and attended. 

• Do you have any suggestions or ideas for improving our marketing efforts and would you 
want to participate in developing marketing material, either jointly or in tandem? 

Mr. Blair Patkotak stated that Facebook is an excellent way to get marketing information to the 
community and that he would like to see more of that. ASTA does currently use Facebook to 
inform and does incorporate some marketing and promotional offers. We will make sure that all 
promotional collateral have a Facebook component in the media mix. This should already be 
happening but we can make it a standing order. 

Ms. Ronnie Morales said there is a need for more Intemet desktop support in the village. A 
discussion on the creation of an IT intern ensued. We were asked if we had tried to get Federal 
money. We explained that we were unsuccessful in trying to get Federal support for an undersea 
fiber that would traverse and land on the western and northern coast of Alaska. TERRA SW, a 
GCI project, was funded instead. Ms. Morales brought up Starband getting money from stimulus 
which in tum allowed her to get free installation and a subsidized rate for three years. She also 
indicated that the service does go down occasionally. Ms. Morales was interested in pursuing a 
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Federal grant to enhance the digital literacy of the village. We provided follow up contact 
information below for the Office of Native Affairs and Policy on how best to pursue that Federal 
funding. 

Office of Native Affairs and Policy 

Geoffrey Blackwell@ (202) 418-3629 

Irene Flannery@ (202) 418-1307 

Rights of Way and Other Permitting and Review Processes 

ASTAC,s documentation of any and all processes with a list of relevant rights of way and other 
pennitting and review processes on Tribal lands is as follows: 

The following licensing and regulatory requirements were reviewed with the assembled leaders 
of Native Village of Wainwright: 

-Federal Communications Commission 
-radio freq 
-site construction 
-towers 
-National Historic Preservation Act requirements 

-Rights of way 
-North Slope Borough 
-State of Alaska 
-Bureau of Land Management 
-Bureau of Indian Affairs 
-Native Corporations 

-FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
- Bird strikes on tower guides 
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Compliance with Tribal Business and Licensing Requirements 

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough: 

12131/12 $329,624.40 Estimate 
12/31111 $ 273,756.23 Actual 
12/31/10 $ 230,380.74 Actual 
12/31/09 $235,508.73 Actual 
12/31/08 $207,147.42 Actual 
12131/07 $ 261,359.92 Actual 

Six year total $1,537,777.44 

ASTAC also is licensed through the State of Alaska to provide telecommunications services. 

• Are there any other licenses tlult you are aware of tlult we should have in order to 
provide telecommunications services? 

Ms. Ronnie Morales said there is nothing in their Constitution that requires additional licensing 
on their tribal lands. 

Other Issues Discussed 

Blair Patkotak, citing a news program, stated, "The govermnent is going to make it harder for us 
to use the Internet." Mr. Patkotak wanted it on the record that the Internet should be free of 
government intervention. 

Our Tribal Pre· meeting Questionnaire was going to be ~ented at the next counsel meeting on 
October lllh. We will contact Mr. Patkotak after the 11th to see if there is any more feedback and 
to allow him to read these minutes of our discussions. 
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ASTAC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Planning 

ASTAC should come to the table ready to articulate: 

• our deployment priorities, 

PROJECT 
Anchorage Backup System 
2012 Laptop Replacement 

ATQ Broadband Upgrade 
OSP Upgrades and Additions 

Servers Standard Rotation 
PC Workstations Rotation 

Village Printers 
ANC Ningiq Voice Mail System 
Internet Equipment for Service Orders 

Description 
Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 
Install Adtran equipment to suppon Ethernet 
Transport /Broadband services 
Core infrastructure upgrade 

Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 

Day to Day Operational requirements/upgrades 
Add new product in villages, 
Day to Day Operational requirements/upgrades 

• the process by which we arrived at these priorities, 

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop Is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather information -This includes community needs assessment input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 

6. Establish goals and objectives 

7. Formulate tentative action plans 

8. Finalize action plans 

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is 
formulated (Step 7), the plan is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any of the objectives, Including reviving 
any objectives that didn' t make the executive team highest priority list. The Board of Directors 
has the final say in what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and 



the Plan goes live. This is a summary of how ASTAC arrives at Its priorities. In actuality, 
strategic planning takes lOO's of hours of executive team time to collect and analyze data, 
project costs and timellnes, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 

• ASTAC plans for future deployment on Tribal lands. 

o Build all exchanges to support the same feature sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. All IP 
equipment would be at the same hardware/software and support the same features. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade AC/DC Power as needed to support services 

o Upgrade copper plant as needed to support services 

o Cellular network would grow only to support voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services ASTAC currently deploys 

o Wireless voice and 2G data (internet) service 

o Local phone service with custom calling features 

o Long distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• ASTAC timelines for the provision of services not currently available on Tribal lands 

The current middle mile transport is satellite based and has been deemed an acceptable 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 
bandwidth to support the throughput speeds for both fixed and mobile broadband! we 
respectfully disagree with this characterization. Without getting into specifics protected by Non­
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make 
landfall at points to be determined on the North Slope coast. If and when this occurs and we are 
able to procure inexpensive bandwidth. we would be able to increase fixed broadband speeds as 

1 See Attachment A, 



well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber 
transport facility. 

• Priorities in terms of service and the factors that led us to prioritize deployment to 
particular areas. 

ASTAC's Board of Directors mandated the provisioning of wireless voice and data service in all 
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. ASf AC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the RTFC. 

• Identify any opportunities ASTAC envisions to partner with Tribal governments. 

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of 
the North Slope to the world will be extremely challenging. H we are going to be heard, it will 
take a concerted effort on the part of AST AC, the different Tribal governments, the Regional 
Native Corporation and the North Slope Borough in tenns of leveraging our collective fmancial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
connectivity to the people of the North Slope, connectivity that much of the rest of the country 
takes for granted. 

Feaslbfllty and Sustalnability Planning 

We should be sure to document any new service/infrastructure request and as applicable, perform 
a business case and share the results with the Tribal entity and the FCC as part of our 
contribution to this process. 

Mr. Hennan Kignak, Acting President of Native Village of Atqasuk stated that ASTAC 
should proceed with the plan we have presented. The elected Director representing Atqasuk on 
ASTAC's Board of Directors already takes community input and advances those ideas and 
reports back to the village. Mr. Kignak felt that " the elected ASTAC Board Member is the best 
person to be responsible for meeting this FCC requirement for Tribal Engagement... Mr. Kignak 
often shared the idea that we should not need to meet with the Native Village since there already 
exists a representative (the elected Board Member) from the village who gets community input, 
sets the direction of the Cooperative and reports back to the village. 



Marketing Services in a Culturally Sensitive Manner 

Tailoring of service offerings to the community through, the feasibility of a local presence in the 
community: 

ASTAC employs village representatives in all of our remote village exchanges. These 
employees are our "fli'St responders" in the event of a weather or power outage and monitor 
systems, backup power and HV AC in our central offices on a daily basis. They are also "boots 
on the ground", working with technicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded as the most 
responsive of ETC's serving the villages because of their resident status. 

In Barrow, the regional air hub, ASTAC bas a retail store stocked with a variety of CPE, 
including our latest cell phones and accessories. landline phones, and other communication 
devices. We also have a work station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes orders from the surrounding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow airport to keep 
regional travelers/members connected. 

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of 
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from 
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective 
means of communication. "Ms. Daisy," as she is affectionately known, provides Inupiaq 
speaking options for callers/walk-iDs into customer service. Furthermore, our annual meeting 
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of our members with invocation/prayer before all BOD and annual meetings. 

Marketing materials in a culturally sensitive manner: 

ASTAC uses an Alaskan marketing fmn in developing our marketing materials and themes that 
resonate with the individual villages. All materials are vetted with our Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
various current boys and girls champion high school basketball teams, long a source of pride and 
entertainment for the people of the North Slope. We run this advertising under the tag line 
"Your Home Court Advantage .. and incorporate the theme into our Annual Swoosh Competition, 
where we hold free throw contests in each village and Barrow in conjunction with a 
marketing/sales event. The winner of the free throw contest for each community is recognized 
on our Facebook account and one lucky finalist will be drawn for round trip airfare. hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break. 
This is our major in-village campaign each year and is extremely well received and attended. 

• Do you have any suggestions or ideas for improving our marketing efforts and would you 
want to participate in developing marketing material. either jointly or in ttmdem? 

Mr. Kignak: examined some of our marketing materials and said he was well aware of what we 
were offering and that "we are way ahead of others." 



Rights of Way and Other Permitting and Review Processes 

ASTAC" s documentation of any and all processes with a list of relevant rights of way and other 
permitting and review processes on Tribal lands is as follows: 

Licensing, regulatory requirements: 

-Federal Communications Commission 
-radio freq 
-site construction 
-towers 
-National Historic Preservation Act requirements 

-Rights of way 
-North Slope Borough 
-State of Alaska 
-Bureau of Land Management 
-Bureau of Indian Affairs 
-Native Corporations 

-FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
-Bird strikes on tower guides 

Compliance with Tribal Business and Licensing Requirements 

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough: 

12/31112 $ 329,624.40 Estimate 
12131/11 $273,756.23 Actual 
12131/10 $ 230,380.74 Actual 

12131/09 $235,508.73 Actual 

12131/08 $207,147.42 Actual 

12131/07 $ 261,359.92 Actual 
Six year total $1,537' 777.44 

ASTAC also is licensed through the State of Alaska to provide telecommunications services. 
(See Attachment B.) 

• Are there any other licenses that you are aware of that we should have in order to 
provide telecommunications services? 

Mr. Kignak stated that there were no additional village permitting requirements. 



J 
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Executive Summary of the Process 

On September 11, 2012, ASTAC mailed each tribal entity in our serving area a cover letter 
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted 
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt 
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are 
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities 
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts 
are also included in Appendix A. 

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group 
exercise by the ASTAC Leadership team. These would become our "at a minimum" talking 
points to ensure continuity of message and to provide a written record of a large portion of our 
prescribed discussion items listed in DA 12-1165. A copy of the AST AC pre-meeting 
questionnaire for the Arctic Slope Native Association is included in Appendix B as well as a log 
of all contacts made with the Arctic Slope Native Association prior to our meeting as well as 
follow up contacts. 

On October 25, 2012, Ms.Alys Orsborn. West Side Exchange Manager and Ms. Marietta Aiken, 
Director for ASTAC met with Ms. Marie Carroll, President of Arctic Slope Native Association. 
A copy ofDA 12-1165 was provided to Ms. Carroll. The meeting took place in Barrow, starting 
at 1:30 p.m. and lasted approximately thirty minutes. Arctic Slope Native Association had not 
completed the Tribal Pre-meeting questionnaire. Ms. Carroll committed to having her IT 
Director, Adam Smith answer the questions by November 9th. Ms. Carroll also expressed a 
desire to have terrestrial connectivity to all the villages which are currently all served by satellite 
middle mile. Telemedicine is a core service of ASNA and greater broadband at an affordable 
price and less latency is badly needed. 

The following items were tabled when Ms. Carroll ended the meeting. However, the details of 
1-5 below are memorialized in the ASTAC Pre-meeting questionnaire. a copy of which was 
presented to Ms. Carroll: 

1. A needs assessment and deployment planning with a focus on Tribal community anchor 
institutions; 

2. Feasibility and sustainability planning; 

3. Marketing services in a culturally sensitive manner; 

4 . Rights of way processes, land use permitting, facilities siting, environmental and cultural 
preservation review processes; and 

5. Compliance with Tribal business and licensing requirements. 

A copy of this complete report has been provided to the Arctic Slope Native Association for their 
review and approval. A statement from Ms. Carroll, verifying she has read and agrees with the 
content of the engagement process appears in Appendix C. 
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Executive Summary of the Process 

On September 11. 2012, AST AC mailed each tribal entity in our serving area a cover letter 
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted 
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt 
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are 
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities 
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts 
are also included in Appendix A. 

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group 
exercise by the AST AC Leadership team. These would become our "at a minimum" talking 
points to ensure continuity of message and to provide a written record of a large portion of our 
prescribed discussion items listed in DA 12-1165. A copy of the ASTAC pre-meeting 
questionnaire for the Inupiat Community of the Arctic Slope is included in Appendix B as well 
as a log of all contacts made with the Inupiat Community of the Arctic Slope prior to our 
meeting as well as follow up contacts. 

On November 1, 2012, Mr. Charlie Carpenter, Chief Network Officer conducted a 
teleconference, using an AST AC provided bridge. with various leaders from the different 
villages comprising the Inupiat Community of the Arctic Slope. A copy of DA 12-1165 was 
provided to Ms. Helen Simmonds, Tribal Director of Operations. The teleconference started at 
6:30 p.m. and lasted approximately thirty minutes. The Inupiat Community of the Arctic Slope 
had not completed the Tribal Pre-meeting questionnaire. 

The details of 1-5 below are memorialized in the AST AC Pr~meeting questionnaire, a copy of 
which was presented to Ms. Simmonds: 

1. A needs assessment and deployment planning with a focus on Tribal community anchor 
institutions; 

2. Feasibility and sustainability planning; 

3. Marketing services in a culturally sensitive manner; 

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural 
preservation review processes; and 

5. Compliance with Tribal business and licensing requirements. 

Other Engagement Discussion: 

Ms. Dallas Brower advocated for native hire in the villages and the possibility of an internship 
program. Charlie Carpenter explained that AST AC employs village representatives in all of our 
remote village exchanges. These employees are our "first responders" in the event of a weather 
or power outage and monitor systems, backup power and HV AC in our central offices on a daily 
basis. They are also "boots on the ground'\ working with technicians by phone to trouble shoot 
equipment when inclement weather grooods all air transportation. Our village representatives 



are a key component to initiation of new services and restoration of service and we generally are 
regarded as the most responsive of ETC's serving the villages because of their resident status. 
We also employ a high school student intern each summer to augment our Barrow storefront. 
Ms. Brower stated that they are interested in all employment possibilities. 

The ICAS representative from Point Hope said the Maniliq Corporation wireless Internet needed 
improvement. We could provide a wired solution if they wanted to change vendors. 

Additional discussion was tabled, Mr. Carpenter was asked to resend the documents we reviewed 
and thanked for his time before dropping off the call. Mr. Carpenter subsequently emailed all the 
discussion documents to Ms. Helen Simmonds, our initial point of contact and ICAS Tribal 
Operations Manager, when he got some email bounces from the email listings for the ICAS 
Board members. 

A copy of this complete report has been provided to the Inupiat Community of the Arctic Slope 
for their review and approval. 
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Executive Summary of the Process 

On September 11,2012, ASTAC mailed each tribal entity in our serving area a cover letter 
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted 
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt 
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are 
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities 
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts 
are also included in Appendix A. 

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group 
exercise by the ASTAC Leadership team. These would become our "at a minimum" ta1king 
points to ensure continuity of message and to provide a written record of a large portion of our 
prescribed discussion items listed in DA 12-1165. A copy of the ASTAC pre-meeting 
questionnaire for the Native Village of Anaktuvuk Pass is included in Appendix B as well as a 
log of all contacts made with the Native Village prior to our meeting as well as follow up 
contacts. 

On October 25, 2012, Mr. Jens Laipenieks, ASTAC's Business Development Officer and Mr. 
Patrick Mekiana, Director for ASTAC met with Mr. Justus Mekiana Jr. of the Native Village of 
Anaktuvuk Pass. A copy of DA 12-1165 was provided to Mr. Mekiana Jr. The meeting took 
place in Anaktuvuk Pass, starting at 2:00p.m. and lasted approximately one hour. The Native 
Village had not completed the Tribal Pre-meeting questionnaire. The following items were 
discussed with Mr. Mekiana Jr. = 

l. A needs assessment and deployment planning with a focus on Tribal community anchor 
institutions; 

2. Feasibility and sustainability planning; 

• Mr. Justus Mekiana Jr. expressed a desire to extend cell coverage further outside the 
village. Due to the lack of roads and commercial power outside the village and 
mountainous terrain surrounding Anaktuvuk Pass, any additional cell sites would be 
extraordinarily expensive to construct and maintain, particularly with the phase down 
of identical support and low subscriber count in the village. 

3. Marketing services in a culturally sensitive manner; 

• Both Justus and Patrick Mekiana thought that ASTAC does an excellent job in 
marketing in a culturally sensitive manner. They commended the use of Daisy 
Swisher in providing translation service to the elders during Annual Meeting. 

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural 
preservation review processes; and 



5. Compliance with Tribal business and licensing requirements. 

• Mr. Mekiana Jr. was not aware of any licensing requirements. 

A copy of this complete report has been provided to the Native Village of Anaktuvuk Pass for 
their review and approval. A statement from Mr. Mekiana Jr., verifying he has read and agrees 
with the content of the engagement process appears in Appendix C. A follow up briefing at the 
next scheduled meeting of the Native Village of Anaktuvuk Pass has been requested. 



( 
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Executive Summary of the Process 

On September 12, 2012, ASTAC mailed each tribal entity in our serving area a cover letter 
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted 
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt 
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are 
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities 
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts 
are also included in Appendix A. 

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group 
exercise by the AST AC Leadership team. These would become our "at a minimum" talking 
points to ensure continuity of message and to provide a written record of a large portion of our 
prescribed discussion items listed in DA 12-1165. A copy of the ASTAC pre-meeting 
questionnaire for the Native Village of Atqasuk is included in Appendix B as well as a log of all 
contacts made with the Native Village prior to our meeting as well as follow up contacts. 

On October 3, 2012, Charlie Carpenter, Chief Network Officer for ASTAC met with Mr. 
Hennan Kignak, Acting President for the Native Village of Atqasuk. A copy of DA 12-1165 
was provided to Mr. Kignak. The meeting took place in Barrow, starting at 5:30p.m. and lasted 
a little over two hours. The Native Village had not completed the Tribal Pre-meeting 
questionnaire. The following items were discussed, the details of which are memorialized in the 
AST AC Pre-meeting questionnaire: 

1. A needs assessment and deployment planning with a focus on Tribal community anchor 
institutions; 

2. Feasibility and sustainability planning; 

3. Marketing services in a culturally sensitive manner; 

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural 
preservation review processes~ and 

S. Compliance with Tribal business and licensing requirements. 

Mr. Kignak often shared the idea that we should not be meeting with the Native Village since 
there already exists a representative (the elected Board Member) from the village who gets 
community input, sets the direction of the Cooperative and reports back to the village. Mr. 
Kignak felt that "the elected ASTAC Board Member is the best person to be responsible for 
meeting this FCC requirement for Tribal Engagement." 

A copy of this complete report has been provided to the Native Village of Atqasuk for their 
review and approval. A statement from Mr. Kignak. verifying he has read and agrees with the 
minutes content of the engagement process appears in Appendix C. 
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Executive Summary of the Process 

On September 11, 2012, ASTAC mailed each tribal entity in our serving area a cover letter 
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted 
the tribal considerations detailed in DA 12-1165. This was done via certified mail. return receipt 
requested and copies of the receipts. the cover letters and the tribal pre-meeting questionnaire are 
contained in Appendix A. Concurrently. the ASTAC leadership team was assigned tribal entities 
to do follow up calls with. once all certified mail was signed for. Copies of those signed receipts 
are also included in Appendix A. 

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group 
exercise by the ASTAC Leadership team. These would become our "at a minimwn'• talking 
points to ensure continuity of message and to provide a written record of a large portion of our 
prescribed discussion items listed in DA 12-1165. A copy of the ASTAC pre-meeting 
questionnaire for the Native Village of Barrow is included in Appendix B as well as a log of all 
contacts made with the Native Village prior to our meeting as well as follow up contacts. 

On October 11, 2012. Ms. Alys Orsborn. West Side Exchange Manager and Ms. Marietta Aiken. 
Director for ASTAC met with Mr. Tom Olemaun. President of Native Village of Barrow. A 
copy ofDA 12-1165 was provided to Mr. Olemaun. The meeting took place in Barrow. starting 
at 10:30 a.m. and lasted approximately twenty minutes. The Native Village had not completed 
the Tnbal Pre-meeting questionnaire. Mr. Olemaun stated that the Native Village was working 
on its economic growth and commerce plan for 2013 and would give some thought and effort to 
the questions posed in DA 12-1165. Mr. Olemaun committed to having his grants contractor 
answer the questions by October 19th. The following items were tabled when Mr. Olemaun 
ended the meeting. However. the details of 1-5 below are memorialized in the ASTAC Pre­
meeting questionnaire. a copy of which was presented to Mr. Olemaun: 

1. A needs assessment and deployment planning with a focus on Tribal community anchor 
institutions; 

2. Feasibility and sustainability planning; 

3. Marketing services in a culturally sensitive manner, 

4. Rights of way processes, land use permitting, facilities siting. environmental and cultural 
preservation review processes; and 

S. Compliance with Tribal business and licensing requirements. 

A copy of this complete report has been provided to the Native Village of Barrow for their 
review and approval. A statement from Mr. Olemaun.. verifying he has read and agrees with the 
content of the engagement process appears in Appendix C. 



Subsequent Meeting with Ms. Cynthia Toop, Native Village of BBITow Grant Writer 

During the Tribal engagement process with the leadership of the Native Village of Barrow, Ms. 
Cynthia Toop was identified as the proper point of contact for any collaborative grant writing 
projects. Coincidentally, ASTAC's Tribal engager was going to be in Washington State on leave 
where Ms. Toop is located. They made contact and arranged to have a meeting. What follows is 
a summary of those discussions: 

In a follow up session to our initial Tribal engagement meeting with the Native Village of 
Barrow, Alys Orsborn met with Cynthia Toop, grant writer, on October 30th in Edmonds, 
Washington. The meeting lasted from 1:OOpm until 5:00pm. They discussed possibilities of 
ASTAC being partners with Native Village of Barrow for grants. She is going to provide an 
opportunity for ASTAC to bid on providing broadband service. 

Cynthia provided insight to the local political environment with all the activity in and around 
Barrow currently. When the discussion turned to how ASTAC was a co-op non-profit LEC, 
owned by the subscribers, she was very interested in our business model. When explaining how 
we are actively involved in the community, from being a Board Member on KBRW, the radio 
station broadcasting to the North Slope, in Booster Club, a Local Emergency Planning 
Committee member, in community parades, providing candy and small gifts to the children's 
home and the elders at the retirement home she was even more receptive to trying to collaborate 
with ASTAC. We explained how we support the villages, have resident technicians and go out 
of our way to support all the villages and Barrow. 

USDA grants are perhaps one of the earliest of the grants we could partner with Native Village 
of Barrow on. She has a very close relationship with the responsible person for distribution and 
said often she is called toward end of year with monies which need to be distributed. Shovel 
ready projects, even if not started until the following year when weather allows are acceptable. 
We discussed the funding for emergency services and the recent event in Barrow with erosion 
and potential evacuations. The central office is located in a vulnerable area. The road is still 
closed with flooding having occurred in the houses near to the central office. She has provided 
links and information regarding the potential and inevitable climate issues we face on the North 
Slope. She mentioned in one of the meetings she attended the location of the deep port landing 
was mentioned. ASRC has become partners with SOA but no one has revealed the location. 
We discussed the necessity for terrestrial communications, fiber to the home supporting 
broadband to the subscribers, the potential of an undersea fiber link. She provided me with the 
following links: 

http://www .biaprovidersconference.com/ 

http://www.rurdev.usda.gov/utp comm.connect.html 



Tribal Engagement- Native Village of Kaktovik 
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Executive Summary of the Process 

On September 12, 2012, ASTAC mailed each tribal entity in our serving area a cover letter 
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted 
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt 
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are 
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities 
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts 
are also included in Appendix A. 

AST AC also developed an ASTAC Pre-meeting questionnaire which was completed as a group 
exercise by the ASTAC Leadership team. These would become our "at a minimum" talking 
points to ensure continuity of message and to provide a written record of a large portion of our 
prescribed discussion items listed in DA 12-1165. A copy of the ASTAC pre-meeting 
questionnaire for the Native Village of Kaktovik is included in Appendix B as well as a log of all 
contacts made with the Native Village prior to our meeting as well as follow up contacts. 

On October 23d and 241h, Jens Laipenieks, Business Development Manager for ASTAC 
attempted to meet in person with Mr. Mathew Rexford, representing the Native Village of 
Kaktovik in Kaktovik. Due to illness, Mr. Rexford was not available either day. Mr. 
Laipenieks did stop by the Native Village of Kaktovik and leave behind the packet of 
information before departing Kaktovik. Subsequently on November 8, 2012, Jodi Forsland, 
Chief Services Officer for ASTAC met telephonically with Mr. Rexford. A copy of DA 12-1165 
has been provided to Mr. Rexford electronically. The teleconference lasted approximately one 
half hour. The Native Village had received but had not completed the Tribal Pre-meeting 
questionnaire. Mr. Rexford committed to bringing the Tribal Pre-Meeting Questionnaire to the 
next Council Meeting on November zolh. The following items were discussed, the details of 
which are memorialized in the ASTAC Pr~meeting questionnaire: 

1. A needs assessment and deployment planning with a focus on Tribal community anchor 
institutions; 

2. Feasibility and sustainability planning; 

3. Marketing services in a culturally sensitive manner; 

4. Rights of way processes, land use permitting, facilities siting, envirorunental and cultural 
preservation review processes; and 

5. Compliance with Tribal business and licensing requirements. 

Mr. Rexford inquired about our Federal funding and was given a briefmg on the Universal 
Service Fund. 

He was very excited to hear about the possibility of fiber connectivity to the undersea fiber being 
planned by Arctic Fibre and thought that would be an excellent service addition. 



Fmally, Mr. Rexford inquired about ASTAC providing the Native Village with a teleconference 
bridge. Mr. Laipenieks will follow up with that request. 

A oopy of this oomplete report has been provided to the Native Village of Kaktovik for their 
review and approval. A statement from Mr. Rexford, verifying he has read and agrees with the 
minutes content of the engagement process appears in Appendix C. 
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Executive Summary of the Process 

On September 12, 2012, ASTAC mailed each tribal entity in our serving area a cover letter 
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted 
the tribal considerations detailed in DA 12-1165. 1bis was done via certified mail, return receipt 
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are 
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities 
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts 
are also included in Appendix A. 

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group 
exercise by the ASTAC Leadership team. These would become our "at a minimum., talking 
points to ensure continuity of message and to provide a written record of a large portion of our 
prescribed discussion items listed in DA 12-1165. A copy of the AST AC pre-meeting 
questionnaire for the Native Village of Nuiqsut is included in Appendix B as well as a log of all 
contacts made with the Native Village prior to our meeting as well as follow up contacts. 

On October 23, 2012, Jodi Forsland, Chief Services Officer for ASTAC met with Ms. Martha 
ltta, President for the Native Village of Nuiqsut and Ms. Margaret Pardue, Nuiqsut's AST AC 
Board Member. A copy ofDA 12-1165 was provided to Ms. ltta and Ms. Pardue. The meeting 
took place in Nuiqsut, starting at 3:00p.m. and lasted until 4:30p.m. The Native Village had 
received but had not completed the Tribal Pre-meeting questionnaire. The following items were 
discussed, the details of which are memorialized in the AST AC Pre-meeting questionnaire: 

1. A needs assessment and deployment planning with a focus on Tribal community anchor 
institutions; 

2. Feasibility and sustainability plarming; 

3. Marketing services in a culturally sensitive manner, 

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural 
preservation review processes; and 

5. Compliance with Tribal business and licensing requirements. 

• Ms. ltta shared the ASTAC Pre-meeting Questionnaire with Ms. Pardue prior to our 
engagement meeting. 

• Both Margaret Pardue and Martha Itta agreed that it will take a unified voice, speaking as 
one, if we are to get affordable broadband for the region and that we should work 
together towards that goal. · 

• Both Margaret Pardue and Martha Itta would like to see AST AC inaease its bandwidth 
to support higher throughput speeds for both fixed and wireless broadband. We reviewed 
the current satellite transport limitations in tenns of available bandwidth and 
extraordinary cost as well as the recent press release by Arctic Fibre, which has plans to 



connect Europe and Asia via a fiber that traverses the North West Passage. In that press 
release, Arctic Fibre said it had plans to put in landings to nearby Prudhoe Bay and 
Barrow. This would provide substantially increased bandwidth at a reasonable cost for 
Nuiqsut. The group also discussed the TERRA project in Southwest Alaska and its 
proposed expansion to the Nome area on the western Alaska Coast by the end of2014. 

• Margaret and Martha shared several ideas for improving our marketing efforts. They 
included: 

1. Having a Board member attend all SWOOSH contests and Annual Meetings so they can 
become familiar with the other villages. We could alternate Directors each year. We 
have budgeted for this in 2013. 

2. We should increase the advertising telling the community who our Board members are 
for all the villages, perhaps using the TV ad for SWOOSH to do so. Follow up with our 
advertising agency is scheduled 

3. We need to expand our retail presence to Nuiqsut, perhaps by doing a resale arrangement 
at the local grocery store. This proposal will be reviewed. 

• ASTAC marketing material was reviewed with Margaret and Martha and they thought 
that our marketing theme "Home Court Advantage" resonated with the community. 
Overall, they were very pleased with the way ASTAC markets in a culturally sensitive 
manner. 

ASTAC committed to following up on the ideas proposed by the Native Village of Nuiqsut, 
doing an analysis on them and sharing the results with the Native Village leadership. 

A copy of this complete report has been provided to the Native Village of Nuiqsut for their 
review and approval. A statement from Ms. Itta, verifying she has read and agrees with the 
minutes content of the engagement process appears in Appendix C. 
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Corrected Executive Summary of the Process 

On September 12, 2012, ASTAC mailed each tribal entity in our serving area a cover letter 
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted 
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt 
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are 
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities 
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts 
are also included in Appendix A. 

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group 
exercise by the ASTAC Leadership team. These would become our "at a minimum .. talking 
points to ensure continuity of message and to provide a written record of a large portion of our 
prescribed discussion items listed in DA 12· 1165. A copy of the ASTAC pre-meeting 
questionnaire for the Native Village of Point Hope is included in Appendix B as well as a log of 
all contacts made with the Native Village prior to our meeting as well as follow up contacts. 

On October 31, 2012, Charlie Carpenter, Chief Network Officer for ASTAC met with Ms. Peggy 
Frankson, Executive Director for the Native Village of Point Hope and Ms. Ella Kowunna, Point 
Hope's ASTAC Board Member. A copy ofDA 12·1165 was provided to Ms. Frankson and Ms. 
Kowunna. The meeting took place in Point Hope, starting at 10:00 a.m. and lasted until11 :00 
a.m . The Native Village had received but had not completed the Tribal Pre-meeting 
questionnaire. The following items were discussed, the details of which are memorialized in the 
ASTAC Pre-meeting questionnaire: 

1. A needs assessment and deployment planning with a focus on Tribal community anchor 
institutions; 

2. Feasibility and sustainability planning; 

3. Marketing services in a culturally sensitive manner; 

4. Rights of way processes, land use pennitting, facilities siting, environmental and cultural 
preservation review processes; and 

5. Compliance with Tribal business and licensing requirements. 

Discussion Items: 

• A higher wireless antenna placement on our tower was suggested -Ms. Frankson said that this 
would be good for a number of reasons, but surely for emergencies. They will be placing an 
emergency sheltet' farther out in the next couple of years when they extend the evacuation road. 
We shared that tower height was a conunon interest in most villages. We mentioned that in many 
villages we are as high as we can go because ofF AA height requirement. We will check on the 
Point Hope antenna height and see if we have any room to increase it. 



• We reviewed the current satellite transport limitations in tenns of available bandwidth and 
extraordinary cost as well as our efforts to land a fiber that traverses the North West Passage. 
We discussed the high cost and limited bandwidth of satellite middle mile. 

• Ms. Frankson also mentioned that they were working on a trilateral commWJity plan (City of 
Point Hope, Native Village of Point Hope and Tikigaq Cmporation) that should be completed in 2 
or 3 months. We would definitely want be aware of and involved in that discussion. It would not 
be available for this year's filing but that this was intended to be a yearly event and if we stayed 
in touch throughout the year we would not have to meet but could just get a status on a 
teleconference. Ms. KoWWlDa said we definitely want to do it the most efficient way. Ms. 
Frankson agreed. 

• We discussed the idea of partnering with Tribal governments. We shared that we had worked in 
the past with companies that were trying to bring fiber cables to the North Slope of Alaska and 
had discussed these plans with some native corporations but that the projects have yet to be 
funded. We shared that an attempt bad been made to get stimulus funding with no success. We 
shared that our ability to provide broader band service in the future will be limited as long as we 
are limited to satellite transport facilities. 

• Ms. Frankson was interested in seeing our marketing materials and soft copy was delivered to her 
electronically. 

• Ms. Frankson said there were no special licensing requirements. We shared the many ROW and 
permitting processes that AST AC already is subject to. 

• Other discussion items: 

• Ms. Frankson indicated that the Native Village has a good working relationship with the ASf AC 

technicians and that the technicians always come to help without hesitation. We feel fortunate to 
have the technicians we have that have been with us a long time and fit well into the community. 
Ms. Frankson was thanked for her conunents. 

A copy of this complete report has been provided to the Native Village of Point Hope for their 
review and approval. A statement from Ms. Frankson, verifying she has read and agrees with the 
minutes content of the engagement process appears in Appendix C. 



Tribal Engagement - Native Village of Point Lay 

And Arctic Slope Telephone Association Cooperative, Inc. (ASTAC) 
Report2012 



Executive Summary of the Process 

On September 12,2012, ASTAC mailed each tribal entity in our serving area a cover letter explaining the 
tribal engagement process and a tribal pre-meeting questionnaire which extracted the tribal considerations 
detailed in DA 12-1165. This was done via certified mail, return receipt requested and copies of the 
receipts, the cover letters and the tribal pre-meeting questionnaire are contained in Appendix A. 
Concurrently, the ASTAC leadership team was assigned tribal entities to do follow up calls with, once all 
certified mail was signed for. Copies of those signed receipts are also included in Appendix A. 

ASTAC also developed an ASf AC Pre-meeting questionnaire which was completed as a group exercise 
by the ASTAC Leadership team. These would become our "at a minimum" talking points to ensure 
continuity of message and to provide a written record of a large portion of our prescribed discussion items 
listed in DA 12-1165. A copy of the AST AC pre-meeting questionnaire for the Native Village of Point 
Lay is included in Appendix B as well as a log of all contacts made with the Native Village prior to our 
meeting as well as foJlow up contacts. 

On November 1, 2012. Charlie Carpenter, Chief Network Officer for ASTAC met with Ms. Misty 
Plymale, Tribal Administrator for the Native Village of Point Lay. A copy of DA 12-1 I 65 was provided 
to Ms. Plymale. The meeting took place in Point Lay and lasted for half an hour. The Native Village had 
received but had not completed the Tribal Pre-meeting questionnaire. The following items were 
discussed, the details of which are memorialized in the AST AC Pre-meeting questionnaire: 

1. A needs assessment and deployment planning with a focus on Tribal comnwnity anchor 
institutions; 

2. Feasibility and sustainability planning; 

• Ms. Misty Plymale asked what the range was on the cell service. She indicated that her 
boy friend had to be rescued after walking 13 ~hours and couldn't make a callS miles 
from town. She said people hunt and fish away from town and if they take a radio there is 
noise when they are hunting but if they could take a cell phone and put it on vibrate it 
would be better because it would be silent. This reinforces the fact that where othq parts 
of the U.S. think a cell phone provides convenience. in the Arctic. it is as much a life 
saving tool as a rifle and compass when en&a8ing in subsistence activities. I shared that 
tower height was a common interest in most villages. I mentioned that in many villages 
we are as high as we can go because of FAA height requirement. I indicated that I wouJd 
check on the Point Lay antenna height and see if we had any room to increase it. 

• We discussed the idea of partnering with Tribal governments. I shared that we had 
worked in the past with companies that were trying to bring fiber cables to the North 
Slope of Alaska and had discussed these plans with some native corporations bta that the 
projects have yet to be funded. I shared that our ability to provide broader band service in 
the future will be limited as long as we are limited to satellite transport facilities. 

• We discussed the idea that any projects that we look at together will have to be 
sustainable in a reasonable business case. 



3. Marketing services in a cu1turally sensitive manner; 

• Ms. Plymale was familiar with our marketing materials. She didn't suggest any changes 
or wanting to be involved with creating them jointly. I left marketing materials with her 
for further review. 

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural 
preservation review processes; and 

5. CompJiance with Tribal business and licensing requirements. 

• Ms. Plymale confinned that there was no additional special permitting required in Point 
Lay. 

A~ AC committed to following up on the tower question raised by Ms. Plymale and sharing the results 
with the Native Village leadership. 

A copy of this complete report has been provided to the Native Village of Point Lay for their review and 
approval. A statement from Ms. Plymale, verifying she has read and agrees with the minutes content of 
the engagement process appears in Appendix C. 



Executive Summary of the Process 

On September 12, 2012, ASTAC mailed each tribal entity in our serving area a cover letter 
explaining the tribaJ engagement process and a tribal pre-meeting questionnaire which extracted 
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt 
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are 
contained in Appendix A. Concurrently, the AST AC leadership team was assigned tribal entities 
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts 
are also included in Appendix A. 

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group 
exercise by the ASTAC Leadership team. These would become our "at a minimum .. talking 
points to ensure continuity of message and to provide a written record of a large portion of our 
prescribed discussion items listed in DA 12-1165. A copy of the ASTAC pre-meeting 
questionnaire for the Native Village of Wainwright is included in Appendix Bas well as a log of 
all contacts made with the Native Village prior to our meeting as well as follow up contacts. 

On October 2, 2012, Charlie Carpenter, Chief Network Officer for ASTAC met with Mr. Blair 
Patkotak, Tribal President, and Council members Mr. Terry Tagarook and Ms. Ronnie Morales. 
Copies of DA 12-1165 were provided to the Council members. The meeting took place at the 
ASNA office in Wainwright, starting at 1:30 p.m. and lasted a little over one hour. The Native 
Village had not completed the Tribal Pre-meeting questionnaire but committed to taking it to 
their next Council Meeting on October 23rd. ASTAC committed to following up after that 
meeting to see if there was any further input or feedback. The following items were discussed, 
the details of which are memorialized in the ASTAC Pre-meeting questionnaire: 

1. A needs assessment and deployment planning with a focus on Tribal community anchor 
institutions; 

2. Feasibility and sustainability planning; 

3. Marketing services in a culturally sensitive manner; 

4 . Rights of way processes, land use permitting, facilities siting, environmental and cultural 
preservation review processes; and 

5. Compliance with Tribal business and licensing requirements. 

A copy of this complete report has been provided to the Native Village of Wainwright for their 
review and approval. A statement from Mr. Patkotak. verifying he has read and agrees with the 
contents in the minutes of the engagement process appears in Appendix C. 



L 
Arctic Slope Telephone 

Date 

Tribal Entity Name and Address: 

Dear 11111???, 

4300 B Street, SUite 501 
Anchorage,AK 99503 

907 563 3989 
1 800 478 6409 
fax: 907 563 1932 

email: mait®astac.net 

Thank you for taking the time to meet with me on October ???n??????, 2012 to discuss Tribal engagement 
issues. As promised, we have written up minutes of our conversation during this meeting and are presenting it 
to you for your review, amendment(s) and approval. If you would please flU out the attached Tribal 
Engagement Review of ASTAC Minutes fonn and return it to me in the postage paid envelope, I would really 
appreciate it As an owner/member of the Cooperative, you have the opportunity to contact us directly or 
through your elected Board member with any questions or concerns at any time. 

Thanks for doing business with the Company you own, 

Signature Block of ASTAC Engager 
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Appendix C - Approval of Meeting Minutes 

Trlbll EnJII8ment Review of ASTAC Minutes 

On October31, 2012, I, Pegy Frankson met with Charlie Carpenter and Ella Kowunna representina 

I'STAC to conduct tribal enaagement. I have been liven the following documents: 

• DA 12-1165 

• ASTAC cover letter explaining the tribat engagement process 
• A Tribal Pre-meeting Questionnaire 

• A completed ASTAC Pre-meeting Questionnaire with attachments and an executive summary of 

the meetlna. 

I have read the ASTAC provided record of our discussion and agree that It fairly represents the 

discussion we had with the folowfng edits (If no edits needed, please state so in the space below): 

(]rfYredl m ~: 1 ""' di) 
Pj I - 3~ It - ?Uft'/ /Wn i:£m 1s -10 ex:~ alk:-

(f) / - tM,tTT - -riu'f aJ~, /twpfnJ -/v plaCJL a-r~ 
etrU J'ff1''1 C--l I stu../~ . ~ 
fYj 1- - :;no/. lout/ er: -461d ; J(aiuG tJd Ia.~ 1J P;It~ t}pe 8 
Md - Ttb{flt_ CNpara:hiib . ... 

p~ o./,DtJ rnafu ~ CPJr;uhhl£. ~ ~ 
~T;B--C P.N--'J r~ 

A finalized copy of the entire Tribal Engasement record I have approved has been given to me. 

~-1~/'-{ I 
Signature of Tribal Leader Date 



Appendix C -Approval of Meeting Minutes 

Tribal Enppment Review of ASTAC Minutes 

On0ctober~012, 1, ( ~ ~"- )metwlth( $¥$ ~ 
representing ASTAC to conduct tribal enpgement I have been given the following documents: 

• DA 12~1165 
• ASTAC cover letter explaining the tribal ensagement process 
• A Tribal Pre-meeting Questionnaire 
• A completed ASTAC Pre-meeting Questionnaire with attachments and an executive summarv of 

the meeting. 

1 have read the ASTAC provided record of our discussion and agree that it fairly represents the 
discussion we had with the following edits (If no edfts needed, please state so In the space below): 

A finalized copy of the entire Tribaf Engagement record I have approved has been given to me. 

~ 7 
Signature of Tribal leader Date 



Appendix C - Approval of Meeting Minutes 

Tribal Enppment Review of ASrAC Minutes 

1\L '(( o'fZ.~ ~ 
On OctoberJL 20U, I, ( T8t'Jf~S OlfMAUV ) met with ( t\t.PJ:£1Tj ru:aV 
representina ASTAC to conduct tribal enpaement. I have been slven the followJns documents: 

• OAU-1165 
• ASTAC cover letter explalnlna the tribal engagement process 
• A Tribal Pre-meeting Questionnaire 

• A completed ASTAC Pre-meetlns Questionnaire with attachments and an executive summary of 
the meetlna. 

I have read the ASTAC provided record of our discussion and agree that It fairly represents the 
discussion we had with the following edits (If no edits needed, please state so In the space below): 

A finalized copy of the entire Tribal Engagement record I have approved has been given to me. 

Sisnature ofTrlbal Leader Date 



Appendix C -Approval of Meeting Minutes 

Trtbal En1asement Review of ASTAC Minutes 

On November 1, 2012, I, Ms. Misty Plymale met with Charlie Carpenter representing ASTAC to conduct 
tribal engagement. I have been given the following documents: 

• OA12·1165 
• ASTAC cover letter explaining the tribal engagement process 

• A Tribal Pre-meeting Questionnaire 
• A completed /ISrAC Pre-meeting Questionnaire with attachments and an executive summary of 

the meetlns. 

1 have read the ASrAC provided record of our discussion and agree that it fairly represents the 
discussion we had with the following edits (If no edits needed, please state so in the space below); 

A finalized copy of the entire Tribal Engagement record I have approved has been given to me. 

~..a f?~ -rr/tJ/~ 

Signature of Tribal Leader Date 
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100· CEO 
10-LABOR 

15 - Labor 

30 - BENEFITS 
10- Benefits 

15-Labor 

40- MATERIALS & SUPPUES 
30-Travel 

70-0ther 
SO- CONTRACT LABOR 

60 - Professional Fees 

80 ·TRAVEL-DIRECT CODED 
30-Travel 

200-CFO 
10·LABOR 

15- Labor 

30 • BENEFITS 
10 - Benefits 
15 - Labor 

600 • CNO- West 
10-LABOR 

15- Labor 

30- BENEFITS 
10 - Benefits 

15 -Labor 
40- MATERIALS & SUPPUES 

30- Travel 

700 • CNO- Enalneel1nl 
10-LABOR 

15 -Labor 

30 • BENEFITS 
10- Benefits 
15-Labor 

40 • MATERIALS & SUPPUES 
30-Travel 

80- TRAVEL·DIRECT CODED 
30- Travel 

800-CSO 
10-LABOR 

15- Labor 

30- BENEFITS 
10 - Benefits 
15 -Labor 

80- TRAVEL-DIRECT CODED 
30 -Travel 

900 - HR/Offlce Manacer 
10-lABOR 

15-Labor 

30- BENEFITS 
10-Beneflts 
15- Labor 

Gi'and total 

Tribal 
s.~;e;,~ 

14,265.35 

8,G49.09 
8,049.09 
4,631.70 
4,286.84 

344.86 
534.80 
525.80 

9.00 
138.51 
138.51 

911.ZS 
911.25 

1,336.84 
952.99 
952.99 
383.85 
349.54 

34.31 

1,553.38 
1.068.60 
1,068.60 

476.93 

435.31 
41.62 

7.85 
7.85 

8.857.49 
4,126.49 
4,126.49 

1,724.05 
1,573.47 

150.58 
930.95 
930.95 

2,()76.00 

2,076.00 

1,483.41 
735.42 
735.42 

241.59 
215.64 

25.95 
506.40 
506.40 

58.92 
38.79 
38.79 
20.13 
18.73 

1.40 
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ASTAC Tribal Engagement 

Lessons learned: Nine of the ten tribal entities in our serving area are Native Villages or their 

umbrella organization, ICAS. Native Villages, at least on the North Slope of Alaska, are land 

managers for their tribe's land. They do not administer telecommunications nor do they follow 

FCC Policy. Thus we thought it reasonable to try to make their experience with Tribal 

Engagement more user friendly and valuable by creating a Tribal Pre-meeting Questionnaire. 

However, this was not particularly effective because no Tribal entity read the document prior to 

us meeting with them. Only one entity fllled out the Questionnaire after we met with them. 

Enthusiasm for the engagement by Tribal Leadership was enhanced somewhat, where we had 

our Board member from the village accompany our Executive Team Member. However, several 

of the engagement meetings were ended at the request of the Tribal Leadership before we had 

completed our presentation. Our sense of this is that telecommunications is not their primary 

area of expertise and the time we spend with them is Hoff task" to their mission. 

While we were only required to provide the Tribal entity with an annual certification and 

summary of our compliance with the Tribal government engagement process, we took this 

requirement one step further and asked the Tribal entity to read our minutes, amend as 

needed then approve. Four of the ten Tribal entities we met with responded. We felt it was a 

more inclusive process giving them the opportunity to be the approving authority. 

Mr. Herman Kignak is a Tribal leader and Acting President for the Native Village of Atqasuk. He 

also Is a former ASTAC Board member, representing Atqasuk. Mr. Klgnak wanted the Office of 

Native Affairs and Policy to know that the Native Villages on the North Slope are land 

management organizations for their village's people. They are not telecommunications 

managers. However, there is an elected telecommunications trained expert in each village. 

That person is the ASTAC Board member. ASTAC Board members received substantial training 

each year in all functional areas of the company during our quarterly Board Meetings and 

attend industry conferences to augment their knowledge. As a Director, they participate in the 

Strategic Planning process and drive change for the company. His recommendation, which we 

wholeheartedly agree with, Is to make the Cooperative's elected Directors our focal point for 

Tribal Engagement. The alternative, doing meaningful in-person village Tribal engagement 

meetings on the North Slope cost $27,555.39 in 2012. 

Our recommendation Is as follows: Where a Cooperative exists to serve Tribal Lands, Tribal 

Engagement should occur with the Cooperative's elected Board of Directors who are the 

telecommunications experts in that community. This respects and maintains the Board's legal 

authority to set direction for the Cooperative. It Is also much more cost effective as Tribal 

Engagement can be formalized as part of the Board meetings. At a time when the FCC Is asking 

carriers to do more with less, this would greatly improve efficiency, effectiveness and greatly 

enhance the engagement process. 



4300 B St, Suite 501, Anchorage, AK 99503 
Office: 1-800-478-6409 or 907-852-7100, Fax: 907-563-3394 or 907-852-0006 

LIFELINE AND LINKUP ASSISTANCE APPLICATION 
Annual Certification Is Required 

. •. ,.,.- .,. ...:~ ·" . ~flirili.'' . .• . _ •.. 
"'""'.,_. _.-~, .... ·-·~ -·_........., .• ·.:.~:.· '-""''...:·"·;..·; .,. ..... · .""·:''-~.11:0 . • .•.•• 

ASTACCSR: 

Documents Customer 
Provided for Proof of 
Eligibility: 
Date: 

Check applying for: 0 Local Service Assistance or 0 Wireless Service Assistance 

Yer!tv your Eigibtl!ty: 
1. Complete Section A: Personal Information 
Z. Complete Section B QR Section C (not both) 
3. Complete Section D: Initial, Stan, and Date 
4. Attach a copy of your documents to support your elljiblllty 
5. Return Application and Documents to ASTAC 4300 B St, Suite 501, Anchorage, AK 99503 I Fax: 907-563-3394 or 907-852-0006 

A. PERSONAL INFORMATION 

The person applying for Lifeline service MUST BE the same person who qualifies for the Lifeline benefits AND listed on the telephone bill. 

Customer Name 

MAILING ADDRESS 
City, State, Zip Code 

"Main" Lifeline 
Telephone Number 

PHYSICAL ADDRESS 
Oty, State, Zip Code 

(NOT POBox) 

Date of Birth: Month __ Day __ Year __ _ 0 Check here if service address is temporary 
(Required) mm dd yyyy 

Social Security Number:-----­
(Required) 

OR TribaiiD No •. ________________ _ 

• '.'.':1 :. 

Tribal Lifeline: Single party, voice grade access to the public switched network, access to emergency services, access to operator services, access to 
interexchange services (unless toll blocking is chosen), access to directory assistance, and toll blocking (if requested). 

Tribal Link Up: includes any standard charges imposed on qualifying low-income individuals on Tribal Lands as a condition of initiating service, including 
both line extension and initial connection charges. The customer will receive assistance for 100% of connection fees up to $100.00. This is the 
maximum federal assistance available. The supported services under this section do not include charges assessed for facilities or equipment that fall on 
the customer's side of the demarcation point, i.e. customer premises equipment and inside wiring charges. Any additional installation charges or line 
extension charges will be the responsibility ofthe customer. Expanded Link-Up Service assistance shall be provided a subsequent time only for a 
principal residence with a different address than the residence where Expanded Link-Up Service was previously provided. 

Check applying for: 0 Tribal Lifeline (monthly reoccurring charge) 0 Tribal Link Up (installation charges) 
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B. PROGRAM-BASED ELIGIBILilY 

.:heck all program(s) in which you or a member of your household is currently enrolled. YOU MUST PROVIDE PROOF OF PROGRAM 

PARTICIPATION. This could include a copy of your benefit 10 card, a copy of an eligibility letter from an authorized agency or prior year's statement 
of benefits. (Do not send original documents.) 

0 Food Stamps 

D Medicaid 

0 Temporary Assistance to Needy Families (TANF) 

0 National School Lunch Program's Free lunch Program 

0 Federal Public Housing Assistance (FPHA) 

0 low-Income Energy Assistance Program (UHEAP) 

0 Supplemental Security Income (SSI) 

(Not the same as Social Security Benefits) 

0 Child Care Assistance (PAS I, II, Ill) 

0 Alaska State Housing Corporation Program 

(Documentation will NOT be returned) 

C. INCOME-BASED ELIGIBILilY 

0 Senior Care 

0 Alaska Adult Public Assistance Program 

0 Head Start (those meeting the income qualifying standard) 

0 Bureau of Indian Affairs (BIA) general assistance programs 

0 Denali Kid Care 

0 Tribally administered Temporary Assistance to Needy Families (TIANF) 

0 VA Disability Pension 

0 Pioneer Home Payment Assistance 

0 WIC- Women Infants and Children Program 

0 State of Alaska Heating Assistance Program 

Calculate TOTAl household Income by reporting the income of all adult persons residing in your home in the appropriate category: 

Income Source Amount 

Prior year's State, Federal or Tribal tax return OR 
Social Security; Retirement Income 
Alimony or Child Support 

Wages 

Bureau of Indian Affairs General Assistance 
Unemployment; Worker's Compensation 

If you have more than 8 people in your household, write the 
number and add $6,682.50 for each additional person. 

You must attach proof of income as reported above, examples in dude: 

• Prior year's State, Federal or Tribal tax return OR 
Most recent statement from each type of current income source(s) noted above: 

Household Size 
(Circle One) 
Poverty Gnllll!UDeS 

Yearly Income (AK) @ 
135% of Federal 

• Three consecutive months' worth of your most current pay • Unemployment/Workmen's Compensation statement of benefits 
stubs from all employers • Child Support documentation 

• Social Security statement of benefits • Federal or Tribal notice letter of participation in Bureau of Indian Affairs 
• Veterans Administration statement of benefits General Assistance OR 
• Retirement/Pension statement of benefits • Divorce Decree 

(Documentation will be shredded) 

Page2 



D. SIGNATURE (This section~ be filled out completely) 

Please read the following statements, initial by each sentence, and sign below. [Disclosure Statement: Perjury and false statements are punishable by 
fine and/or imprisonment under Title 18 of the U.S. Code.] 

By signing below, I certify under penalty of perjury, to each and every one of the following: 

__ 1. I meet the income-based or program-based eligibility criteria for receiving Lifeline, provided in 47 C.F.R. Section 54.409. I have provided 
documentation of eligibility; 

__ 2. I will notify the carrier within 30 days if, for any reason, I no longer satisfy the criteria for receiving Lifeline including, as relevant, if I no 
longer meet the income-based or program-based criteria for receiving Lifeline support, I am receiving more than one lifeline benefit, or another 
member of my household is receiving a lifeline benefit; 
__ 3. If I am seeking to qualify for lifeline as an eligible resident ofTriballands, I live on Tribal lands, as defined in 47 C.F.R. Section 54.400(e); 

__ 4. If I move to a new address, I will provide that new address to the telephone company within 30 days; 
__ 5. If I provided a temporary residential address to the telephone company, I will be required to verify my temporary residential address every 

90 days; 
__ 6. My household will receive only one (!)lifeline service, and, to the best of my knowledge, my household is not already receiving a lifeline 
service; 
__ 7. I acknowledge that I will be required to re-certify my continued eligibility for Lifeline annually, and my failure to re-certify as to my continued 
eligibility will result in de-enrollment and the termination of my Lifeline benefits pursuant to 47 C.F.R. Section S4.405(e)(4); 
__ 8. I acknowledge that providing false or fraudulent Information to receive Lifeline benefits Is punishable by law; and 
__ 9. The information contained in the application and certification form is true and correct to the best of my knowledge. 
__ 10. I acknowledge that information from this certification will be given to USAC and/or its agents for purpose of verifying that my household does 
not receive more than one benefit. 
__ 11. I acknowledge that lifeline Service is Non-Transferable. 

• Do you or does anyone in your household have any disabilities that may inhibit access to service offerings? If yes, please explain: 

Customer Signature Dote 

X. ________________________________ ___ 

Printftl Name 
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54.313 Lifeline customers MOU and additional toll charges 

lifeline subscribers receive the same residential service as a regular subscriber, but at a reduced 
monthly recurring rate. Thus, lifeline subscribers have an unlimited number of local calling minutes. As 
for toll, lifeline subscribers, similar to every ASTAC subscriber, are free to choose their own toll usage 
plans through IXCs that serve ASTAC locations. 
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REPORT OF INDEPENDENT AUDITORS 

Board of Directors 
Arctic Slope Telephone 

Association Cooperative, Inc. 

Report on the Finandal Statements 

WWW.HOSSADlMS, tOM 

We have audited the accompanying consolidated financial statements of Arctic Slope Telephone 
Association Cooperative, Inc. (Cooperative) and Its subsidiaries, whlcb comprise the consolidated 
balance sheets as of December 31, 2012 and 2011, and the related c:onsolldated statements of income, 
comprehensive Income, members' equity, and cash tlows for the years then ended, and the related notes 
to the ftnancial statements. 

NanQ(Jftnent's llesponBiblllt;y for the FIMndtll smt.menu 
Management Is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with accounting principles genera1ly accepb!d in the United States of America: 
this includes the design. implementation, and maintenance of Internal control relevant to the 
preparation and fair presentation of consolidated flnanclal statements that are free from material 
misstatement. whether due to fraud or error. 

Auditor's RaponalbiHCy 

Our responsibUity is to express an opinion on these consolidated ftnancial statements based on our 
audits. We conducted our audits In accordance with auditing standards generally accepted ln the United 
States of America. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the consolidated financial statements are free from material misstatement 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the consolldated financial statements. The procedures selected depend on the auditor's judgment, 
including the assessment of the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error. In making those rtsk assessments, the auditor considers internal control 
relevant to the entity's preparation and fair presentation of the consolidated ftnandal statements in 
order to design audit procedures that are appropriate for the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity's internal controL Accordingly, we express no 
such opinion. An audit a1so includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the 
overall presentation of the consolidated financial statements. 
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REPORT OF INDEPENDENT AUDITORS 
(continued) 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

Opinion 

In our opinion, the consolidated flnandal statements referred to above present fairly, In all material 
respects, the financial position of Arctic Slope Telephone Association Cooperative, Inc. and its 
subsidiaries as of December 31, 2012 and 2011, and the results of their operations and their cash flows 
for the years then ended In accordance with accounting principles generally accepted in the United 
States of America. 

Spokane, Washington 
March 11, 2013 



54.313(g) Areas with no terrestrial backhaul 

All the Arctic Slope Telephone Association Cooperative, Inc. (ASTAC and dba ASTAC Wireless) markets, 
with the exception of Deadhorse and Nuiqsut, are not connected by roads and are only fed by satellite 
backhaul facilities. Dead horse has both microwave and fiber middle mile access, which is extended to 
the village of Nuiqsut by ASTAC owned microwave assets. Of those villages without terrestrial backhaul, 
the following support the minimum service level of 1M down/256K up: Barrow. The remaining, Kaktovik, 
Anaktuvuk Pass, Atqasuk, Wainwright, Point lay and Point Hope, villages do not meet the minimum 
service level for the following reason(s): Cost prohibitive backhaul facilities. ASTAC continues to seek 
economically sound solutions to address those villages currently not offering the minimum speed 
requirement. 


